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MESSAGE FROM THE CHAIRMAN 
OF THE BOARD OF MANAGEMENT

Dear Shareholders, Customers, Partners 
and all employees of Power Construc-
tion No. 1 Joint Stock Company!
On behalf of the Board of Management, I would like 
to send you warmest greetings and best wishes for 
health, happiness and success.

Over the past 55 years associated with the                      
development of the country, today, PCC1 prides to 
confirm No. 1 position in the field of electrical con-
struction and installation in Vietnam and gradually 
reaches the top 5 in Southeast Asia region. PCC1’s 
success comes from its core values which were 
formed and confirmed throughout its long history 
of development.

2017: Stick to the company’s strategic 
goals
In 2017, Vietnam’s economy is stable and grew pos-
itively. Vietnam’s electricity sector has provided 
enough power for socio-economic development. 
Strictly following the development objectives of the 
company’s strategic plan until 2020 with a vision to 
2030.  Board of Management and Executive Board 
the Company have led production and business ac-
tivities to overcome all difficulties and challenges 
in the deep economic integration and increasingly 
complex competition. Setting up plans and scientif-
ic and reasonable solutions to achieve the business 
objectives of 2017 for next years.

Results achieved:

• The production and business value reached 
VND4,634 billion, equal to 114% of the year 2016. The 
total revenue was 3,161 billion VND, equal to 105% of 
the year 2016. Profit after tax was 236.6 billion VND.

• Completed 2 hydropower plants which are Bao 
Lam 3 and Bao Lam 3A in the chain of hydropower 
plants in the company’s energy investment strate-
gy.

• Continued to affirm its position, prestige in the 
business sectors, commitment, and social respon-
sibility, as well as creating motivation for employees 
with core values and developing Company cultural.

With the achievements in production and business 
activities,  for 3 consecutive years PCC1 was hon-
ored “Vietnam Top 50 Best Companies” assessed 
by Vietnam Report; “Top 50 Best Listed Companies 
in 2017” voted by Forbes Vietnam Magazine.

2018: High turnover - High efficiency - 
High income
In early 2018, the Company has reviewed and ad-
justed the Company’s strategy 2018-2023, vision 
2030 in consistent with market developments, 
macroeconomic development and deepening in-
ternational integration under the impact of the 4.0 
revolution in order to create a breakthrough in rev-
enue, maintain high speed of turnover growth in ac-
cordance with strategic goals.

The basic indicators of production and business 
are: production value: 6,168 billion VND - increased 
33% compared to year 2017; Turnover: 5,643 billion 
VND - increased 79% compared to year 2017. Prof-
it after tax reached 459 billion VND, increased 94% 
compared to year. Contribution to State budget:  
250 billion VND Average income of laborer is 13.2 
million VND / person / month

Solutions to success are: continue to improve the 
management of the system through improving the 
quality of human resources and application of man-
agement software, business management; applying 

advanced production equipment and construction; 
asserting prestige and brand name with domestic 
market, developing foreign market; developing new 
product development; creating motivation for em-
ployees and developing corporate culture; manag-
ing effectively investment capital; increasing the 
scale and taking advantage of opportunities in in-
ternational integration process, the roadmap for 
revenue target of 400 million VND by the year 2020.

On behalf of the Board of Management, I would like 
to express my sincere thanks for the support and 
companions of shareholders in previous time. I 
would like to thank you for the trust and active co-
operation of our partners and customers. And I also 
would like to express my gratitude and appreciation 
for the hard work, effort and creativity of the staffs 
of the company who directly write on the encourag-
ing and proud achievement pages.

Yours sincerely,

Chủ tịch Hội đồng quản trị

Trịnh Văn Tuấn

Mr Trinh Van Tuan
Chairman of BOM

“

”

Over the past 55 years associated with the development of 
the  country, today, PCC1 prides to confirm No. 1 position in the 
field of electrical construction and installation in Vietnam 
and gradually reaches the top 5 in Southeast Asia region.

Vietnam Top 50 best Companies
assessed by Vietnam Roport

TOP 50 best Listed Companies 
in 2017
voted by Forbes Vietnam Magazine
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Indicators Unit 2013 2014 2015 2016 2017

Operating results       

Net revenue Billions dong 2,024 3,100 3,101 3,008 3,161

Cost of goods sold Billions dong 1,605 2,433 2,672 2,482 2,679

Gross profit Billions dong 419 667 429 527 481

Operation costs Billions dong 185 112 132 129 126

Net profit from business activities Billions dong 186 549 281 329 263

Net profit from financial activities Billions dong -49 -6 -3 -7 -93

Net profit from other activities Billions dong 5 -1 38 72 40

Profit before tax Billions dong 190 549 319 401 303

Profit after tax Billions dong 142 425 246 305 256

Accounting balance sheet       

Total assets Billions dong 2,120 2,078 3,263 4,530 6,214

Owners’ equity Billions dong 496 900 1,370 2,063 2,814

Charter capital Billions dong 180 201 342 753 1,155

Liabilities must pay Billions dong 1,624 1,178 1,893 2,467 3,400

The main financial indicators       

ROE % 29% 47% 18% 15% 9%

ROA % 7% 20% 8% 7% 4%

EPS dong    6,934   21,064    9,179    3,392    2,336 

Dividends % 20% 20% 20% 30% 15%

INDICATORS FINANCIAL HIGHLIGHTS
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OUTSTANDING EVENTS AND AWARDS IN 2017

AWARDS IN 2017

Vietnam Top 50best Companies
assessed by Vietnam Roport

TOP 500 largest Vietnamese firm
assessed by Vietnam Roport

TOP 50 best Listed Companies in 2017
voted by Forbes Vietnam Magazine

TOP50largest private Vietnamese firm
assessed by Vietnam Roport

01 02 03 04 05 06

Completed the power 
generation of two hydro-
power plants: Bao Lam 
3 hydropower plant and 
Bao Lam 3A hydropower 
plant

Successfully issued 
shares separately to in-
vestors with the rate of 
18% of chartered capital 
and collect VND 517 bil-
lion to supplement the 
capital of company.

Carry out the review of 
company strategy up to 
2023, vision 2030

Continue to invest in re-
search and application of 
improvement, advanced 
technologies and ma-
chinery in production and 
construction.

Successfully converted 
quality management sys-
tem from ISO 9001: 2008 
to ISO 9001: 2015, quali-
ty management system 
in PCC1 and 8 member 
companies achieved ISO 
9001:2015

Initially established and 
operated risk manage-
ment and internal control 
systems in accordance 
with COSO standards.
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GENERAL INFORMATION

Power Construction JSC No1 (PCC1) was established on 02 March 
1963, experienced more than 55 years of construction and develop-
ment, from the primary key task of constructing and installing nation-
al electricity transmission works, PCC1 today has proven its capability 
not only in the field of power construction and installation but also in 
the industrial production, energy investment, real estate investment, 
consultancy and services. The company now is in the TOP 500 largest 
private enterprises in Vietnam with the scale of more than 20 mem-
ber units and turnover of more than 3000 billion dong. By satisfying 
assessment criteria based on business performance, market position 
and profitability for investors, especially honesty and transparency in 
every activity, PCC1 right after being listed on the HOSE (November 
2016) was voted in the list of Top 50 best listed companies in 2017 by 
Forbes Vietnam magazine.

Vietnamese name Công ty Cổ phần Xây lắp điện I

English name Power Construction JSC., No.1

Business registration 

certificate
0100100745

Charter capital 1,154,528,420,000 VND

Equity capital 2,813,992,283,340 VND

Headquarter
583 Nguyen Trai street, Thanh 
Xuan district, Hanoi city

Tel (84-24) 38 456 329

Fax (84-24) 38 231 997

Website http://www.pcc1.vn

Email pcc1@vnn.vn

Securities code PC1

Logo

VISION
To become a leading company in Viet-
nam and in the top 5 in Southeast Asia 
to implement EPC contracts for electri-
cal installation projects and industrial 
works.  

CORE VALUES
Creativity: Creativity is the foundation of development.
Speed: Speed action, systemic thinking to lead all activities.
Reliability: Reliability is the power to create sustainable development, the soul of 
PCC1.

MISSION
- Non-stop innovation: to make smart 
and modern electricity works connect-
ing to the national power system and 
the region. 
- Create a lot of superior values for 
customers, investors, employees and          
society. 
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LINES AND LOCATIONS OF THE BUSINESS 
Business lines

Operating areas

Electrical construction and installation
PCC1 has been leading in the field of electrical con-
struction and installation with experience in imple-
menting many national power transmission proj-
ects. This is the traditional strength of PCC1 and also 
the main activity in the company lines since its es-
tablishment. PCC1 has more than 55 years of expe-
rience in the construction of electrical works, lines 
and transformer stations. PCC1 has always been a 
leader in installing electrical lines with a variety of 
design capacity up to 500kV spread throughout the 
country.

Energy investment
PCC1 has powerful resources and advanced man-
agement procedures, good ability to control quali-
ty by the core values that the company has “Inno-
vation-Speed-Trust”. Investing in power plants to 
create a new position, change the structure of busi-
ness activities and create sustainable added value, 
PCC1 has been trying to create more outstanding 
value for partners, customers, investors, laborers 
and society.

Consultancy and services
- Surveying, designing the construction of power 
projects, consulting supervision, compensation, 
ground clearance;

- Hydropower project management and consultan-
cy, hydropower post-investment management;

- Measurement of cadastral maps, measurement of 
land parcels for construction works compensation.

Domestic: covering the three 
regions: North, Middle, South

International: Japan, Indonesia, 
Laos, Myanmar, ...…

Industrial production
In the field of industrial production, PCC1 is the 
largest company in Vietnam in design and manu-
facture of galvanized steel structures. The compa-
ny is equipped with modern technology with a total 
capacity of over 50,000 tons of products per year. 
PCC1 has two member units namely Dong Anh Steel 
Tower Co., Ltd (formerly Huyndai-Dong Anh Compa-
ny) and Yen Thuong Steel Structure Factory.

Real estate investment and trading
Power Construction Joint Stock Company No.1 owns 
over 100,000 m2 of land in the areas of Hanoi, Ninh 
Binh and Ho Chi Minh. The company has been ac-
tively implementing investment and investment co-
operation.
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FOUNDATION AND DEVELOPMENT PROCESS CHART OF MANAGEMENT APPARATUS
1963
Power Construction Joint Stock Company No1 (PCC1) was 

established on March 02 1963, experienced more than 55 

years of construction and development. The initial key 

tasks is constructing the national electricity transmis-

sion works

THE PERIOD 1967-1970
On June 30, 1967, the Ministry of Heavy Industry issued 

a decision to establish Line and Substation Construction 

Company under the Ministry of Electric Power. The work 

force of the company now has about 2,000 people, 16 

teams work.

THE PERIOD 1970 - 1975
On 30 June 1970, it established Line and Substation Con-

struction Company under the Ministry of Electricity and 

Coal. Since then, the company had the same ranking as a 

national Department; it became the superior of all facto-

ries and was able to perform accounting functions cen-

trally and thoroughly.

THE PERIOD 1975 - 1979
Line and Substation Construction Company has indepen-

dent and complete organizational structure. The compa-

ny now has about 3,500 people.

THE PERIOD 1979 - 1981
Line and Substation Construction Company under the 

Ministry of Electric Power was renamed Line and Substa-

tion Construction Company No 1 .

THE PERIOD 1981 - 1988
In 1983, due to the development requirements of the na-

tional grid, the Ministry decided to separate and upgrade 

some enterprises and the construction site of the Com-

pany to set up companies under the Ministry of Electric 

Power, specifically:

- Dong Anh Substation Construction Factory was sepa-

rated from the company and became line and substation 

construction company no.4, located in Dong Anh.

- Hanoi Substation Construction Factory was separated 

from the company and became Hanoi line and substation 

construction company.

THE PERIOD 1988 - 2005
- In 1988, Power Construction Company No1 under the 

Ministry of Energy was established on a consolidated ba-

sis between Line and Substation Construction Company 

No1 with Hanoi Line and Substation Construction Compa-

ny.

- In 1995, the Company was under Vietnam Power Corpo-

ration.

- In 1998, the Company was under Vietnam industrial con-

struction corporation, under the Ministry of Industry.

THE PERIOD 2005 - 2008
In 2005, Power Construction Joint Stock Company No. 1 

was equitized as state-owned enterprise which is Pow-

er Construction Company No.1 under Vietnam Industrial 

Construction Corporation. In 2008, Power Construction 

Joint Stock Company No. 1 registered to become a pub-

lic company with the State Securities Commission. At the 

time of equitization, the Company encountered many dif-

ficulties due to old management thinking and incompati-

bility with the operation model. Facing this situation, the 

company leaders have boldly changed their thinking and 

applied corporate governance in a more effective manner.

THE PERIOD 2009 - 2013
The company achieved an average annual revenue growth 

of over 15%, with annual turnover of over VND 1,000 bil-

lion.

2014
Year 2014 marked a new development when the company 

reached the turnover of more than 3,000 billion dong and 

profit after tax of over 400 billion dong.

2015
2015 is the fifth consecutive year that PCC1 has exceed-

ed its target, reached 106% of target of 2015. In the pe-

riod from 2012 to 2015, PCC1’s average revenue growth 

reached 32.3%/year The average gross profit growth was 

36.4%/year and gross profit margin was 14% - 21%.

2016
The company successfully listed PC1 stock on the Ho 

Chi Minh Stock Exchange and started power generation 

of first two hydropower plants in the energy investment 

strategy

NĂM 2017
Energy investment: Successful starting power genera-

tion of two hydropower plants which were Bao Lam 3 and 

Bao Lam 3A with total capacity of 60 MW and total invest-

ment of more than 2,000 billion dong, bringing the total 

number of power plants put into effective operation to 4 

ones which were expected to bring over 500 billion dong 

turnover per year, profit after tax was estimated at 20% 

of revenue.

Real Estate Investment: Progress and quality of products 

of investment projects are well controlled.

GERNERAL MEETINGS

BOARD OF DIRECTORS SUPERVISOR BOARD

BOARD OF MANAGEMENT

PCC1 - DAI MO

SALES AND PRODUCTION SECTION

ELECTRICAL 
INSTALLATION MANUFACTURING ENERGY INVESMENT INVESTMENT SERVICES

DONG ANH STEEL 
TOWER MANUFAC-
TURING Co., Ltd

TRUNG THU HY-
DROPOWER JSC

BAO LAM HYDRO-
POWER JSC

NOTHERN ENERGY 
INVESTMENT JSC

HYDROPOWER 
PROJECTS

SOLAR AND WIND 
POWER PROJECTS

NANG HUONG 
APARTMENT AND 
SERVICES

MY DINH PLAZA

PCC1 HA DONG

MY DINH PLAZA 2

PCC 1 THANH XUAN

PCC1 NANG HUONG

PCC1  - SOUTHERN

YEN THUONG 
STEEL STRUCTURE 
FACTORY

Human Resources Dept

Accounting Dept

Planning Dept

Technical Dept

Material Dept

General Governance Dept

Real Estate PMU

Energy PMU

R & D Dept

MANAGEMENT SECTION

PCC1 - HOANG MAI

VIETNAM INDUS-
TRIAL ERECTION 
JSC

PCC1 - MY DINH

PCC1 - NORTH

PCC1 - TU LIEM

PCC1 - HA DONG

PCC1 - HA NOI

PCC1 - NINH BINH

Corporate Governance Model: The Company operates under the governance model including 
the General Meeting of Shareholders, the Board of Directors, the Inspection Committee and the Board of 
Management.
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FOUNDATION AND DEVELOPMENT PROCESS (continued)

SUBSIDIARIES, ASSOCIATES COMPANYS
As of 31/12/2017, the Company has 17 subsidiaries and 2 associates

Dong Anh Steel Tower Manufacturing Co., Ltd

- Address: Group 23, Dong Anh town, Hanoi city

- Main Business activity: Producing all kinds of 
galvanized steel columns, steel structure, related 
accessories, galvanizing services; Trading steel, 
zinc, materials for production, manufacturing steel 
structure; buying and selling electrical equipment 
and materials

Chater Capital: 51.26 billion VND
Ownership percentage of PCC1: 90%

Mien Nam No1 Power Construction Co., Ltd
- Address: An Khang Building, No. 28, Street 19, 
Block 5, An Phu Ward, District 2, Ho Chi Minh

- Main Business activity: Electrical installation

Chater Capital:  25 billion VND
Ownership percentage of PCC1: 100%

Ha Dong No1 Power Construction Installation One 
Member Co., Ltd

- Address: Van La Village, Phu La Ward, Ha Dong Dis-
trict, Hanoi.

- Main Business activity:  Electrical installation

Chater Capital: 5.94 billion VND
Ownership percentage of PCC1: 100%

My Dinh – No.1 Power Construction Co., Ltd

- Address: No. 138 Tran Binh, My Dinh 2 Ward, Nam 
Tu Liem District, Hanoi

- Main Business activity: Electrical installation

Chater Capital: 10 billion VND
Ownership percentage of PCC1: 100%

Hoang Mai – No1 Power Construction Installation 
One Member Co., Ltd

- Address: No. 471, Nguyen Tam Trinh Street, Hoang 
Van Thu Ward, Hoang Mai District, Hanoi, Vietnam

- Main Business activity: Electrical installation

Chater Capital: 5 billion VND
Ownership percentage of PCC1: 100%

Hanoi – No1 Power Construction Co., Ltd

- Address: No. 583 Nguyen Trai Street, Ward Van 
Quan, Ha Dong District, Hanoi, Vietnam

- Main Business activity: Electrical installation

Chater Capital:  5 billion VND
Ownership percentage of PCC1: 100%

Dai Mo – No1 Power Construction Co., Ltd

- Address: Pho Cho, Ward Dai Mo, Southern District 
Tu Liem, Hanoi

- Main Business activity: Electrical installation

Chater Capital: 5 billion VND
Ownership percentage of PCC1: 100%

Mien Bac - No1 Power Construction Co., Ltd

- Address: Pho Cho, Ward Dai Mo, Southern District 
Tu Liem, Hanoi

- Main Business activity: Electrical installation

Chater Capital: 10.24 billion VND
Ownership percentage of PCC1: 100%

Tu Liem - No1 Power Construction Co., Ltd

- Address: Group 19, Xuan Phuong Ward, Nam Tu 
Liem District, Hanoi

- Main Business activity: Electrical installation

Chater Capital: 10.55 billion VND
Ownership percentage of PCC1: 100%

Bao Lam Hydropower JSC

- Address: Na Pong Village, Ly Bon Commune, Bao 
Lam District, Cao Bang Province, Vietnam

- Main Business activity: Management consultancy 
hydro projects, investment management after hy-
dropower.

Chater Capital: 3.67 billion VND

Ownership percentage of PCC1: 91.83%

Nang Huong – No1 Power Construction Co., Ltd

- Address: No. 583 Nguyen Trai Street, Ward Van 
Quan, Ha Dong District, Hanoi, Vietnam

- Main Business activity: To provide services of 
management, operation and exploitation of urban 
centers and condominiums

Chater Capital:: 0.73 billion VND
Ownership percentage of PCC1: 100%

My Dinh Real Estate Investments JSC

- Address: Dinh Thon Village, My Dinh Ward, Dong 
Da District, Hanoi

- Main Business activity: Investment and construc-
tion projects apartment, office and trade center.

Chater Capital: 180 billion VND

 Ownership percentage of PCC1: 99.39%

Hoa Binh Automobile Mechanical JSC

- Address: No 44 Trieu Khuc Street, Thanh Xuan 
Nam Ward, Thanh Xuan District, Hanoi

- Main Business activity: Investment real estate 
projects

Chater Capital: 167.58 billion VND
Ownership percentage of PCC1: 99.35%

Trung Thu Hydropower JSC

- Address: No. 157, Street Group 16, Tan Thanh 
Ward, Dien Bien Phu

- Main Business activity: To invest in the construc-
tion of small and medium hydropower plants; Pro-
duction and sales of electricity.

Chater Capital: 252 billion VND
Ownership percentage of PCC1: 60%

Viet Nam Industrial Erection JSC

- Address: No. 138 Tran Binh, My Dinh 2 Ward, Nam 
Tu Liem District, Hanoi

- Main Business activity: Installation of machinery 
and industrial equipment; Installation of electrical 
systems

Chater Capital: 5 billion VND
Ownership percentage of PCC1: 51%

Ninh Binh - No1 Power Construction Co., Ltd

- Address: Tan Thanh Ward, Ninh Binh City, Ninh 
Binh Province

- Main Business activity: Electrical installation

Chater Capital: 8.11 billion VND
Ownership percentage of PCC1: 100%

Nothern Energy Investment JSC 
- Address: Na Pong Village, Bao Lam, Cao Bang

- Main Business activity: Investment in construc-
tion of small and medium hydropower plants; Pro-
duction and sales of electricity.

Chater Capital: 50 billion VND

Ownership percentage of PCC1: 90%

Tan Phat Minerals JSC (Associated company)

- Address: Tay Giang Hotel, Group 22, Song Bang 
Ward, Cao Bang City, Cao Bang Province

- Main Business activity: Exploration and exploita-
tion of minerals

Chater Capital: 107.33 billion VND
Ownership percentage of PCC1: 31.84%

Cao Bang Iron and Steel JSC (Associated company)

- Address: No. 52, Kim Dong Street, Hop Giang Ward, 
Cao Bang City

- Main Business activity: Iron ore mining

Chater Capital: 430.06 billion VND
Ownership percentage of PCC1: 25.09%
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Mr. Trinh Van Tuan
Position: Chairman of the Board

Year of birth: 1962

Qualification: Electrical Engineer - Hanoi 

University of Technology, Master of Eco-

nomics, National Economics University

Working process

- From 06/1999 to 03/2001: Head of Busi-

ness Planning Division of Electricity Con-

struction Enterprise

- From 04/2001 to 06/2002: Deputy Di-

rector of Electrical Construction and In-

stallation Enterprise

- From 07/2002 to 11/2002: Planning and 

synthesis of Electric Construction Com-

pany

- From 12/2002 to 10/2003: Head of 

the Pleiku-Da Nang Pleiku-Da Nang 

Branch-Electric Construction Joint Stock 

Company

- From 10/2003 to 08/2005: Director of 

Enterprise Station Installation and Civil 

Construction - PCC1

- From 09/2005 to 09/2007: Chairman 

and Director of Thang Long Industrial 

Construction Joint Stock Company

- From 10/2007 to 03/2010: Member of 

the BOm cum General Director of PCC1 

- From 04/2010 to present: Chairman and 

General Director of PCC1

Mr. Vu Van Tu
Position: Member of the Board

Year of birth: 1959

Qualification: Electrical Engineer

Working process

- From 12/1993 to 08/1999: Deputy Head 

of Construction Team 2 - Electric Con-

struction Company No.1

- From 09/1999  to 08/2005: General 

Team of Electricity Construction Team 2 

- Electricity Construction Company No.1

- From 09/2005 to 04/2006: Director of 

Electrical Construction Enterprise - Elec-

tricity Construction Company I

- From 05/2006 to 09/2007: Deputy Gen-

eral Director of Electricity Construction 

Company No.1

- From 10/2007 to  03/2010: Chairman 

and Deputy General Director of Power 

Construction Joint Stock Company No 1

- From 04/2010 to 04/2015: Vice Chair-

man of the Board and Deputy General Di-

rector of Power Construction Joint Stock 

Company No 1

- From 04/2015 to present: Member of  

the Board, Deputy General Director - Pow-

er Construction Joint Stock Company No 

1

Mr. Vo Hong Quang
Position: Member of the Board

Year of birth: 1975

Qualification: Electrical Engineer 

Working process

- From 7-2001 to 5-2002: Deputy Manag-

er of Marketing Department of Electricity 

Construction Company 1

- From 6-2002 to 6-2007: Head of the 

Southern Representative Office of Elec-

tricity Construction Company 1

- From 05-2006 to 03 -2008: Member of 

the Board, Deputy General Director, Head 

of the Southern Representative Office  of 

Power Construction Joint Stock Company 

No 1

- From 04-2008 to present: Member of 

the Board, Deputy General Director of 

Power Construction Joint Stock Company 

No 1

Mr. Nguyen Minh De
Position: Member of the Board

Year of birth: 1964

Qualification: Electrical Engineer

Working process

- From 1999-2002: Commander of the 

Works

- From 2003 – 2005: Head of department 

Technical Management - Electrical Con-

struction and Industrial Construction En-

terprise 

- 10/2005: Deputy Head of department 

Technical Management - Power Con-

struction Joint Stock Company No 1

- From 11/2005 to 09/2006: Deputy Di-

rector and Head of department Techni-

cal Management - Thang Long Industrial 

Construction and Trading Joint Stock 

Company

- From 10/2006 to 07/2008: Director - 

Thang Long Industrial Construction and 

Trading Joint Stock Company 

- From 07/2008 to 04/2009: Head of de-

partment Technical and Technological - 

Power Construction Joint Stock Company 

No 1

- From 04/2009 to present: Director – 

Dong Anh Steel Tower Company Limited

- From 4/2014 to present: Deputy Gener-

al Director of Power Construction Joint 

Stock Company No 1

Mrs. Nguyen Thi Huong
Position: Member of the Board

Year of birth: 1970 

Qualification: College of Business Admin-

istration

Working process

- From 1996 to 2002: Specialist of Plan-

ning Department - Power Construction 

Joint Stock Company No 1

- From 2002 to 2005: Deputy manage-

ment of Planning Department - Power 

Construction Joint Stock Company No 1

- From 2008 to present: Head of depart-

ment Economic Planning - Power Con-

struction Joint Stock Company No 1

- From 4/2015 to present: Member of the 

Board – Power Construction Joint Stock 

Company No 1

INTRODUCTION TO THE LEADERS OF THE COMPANY
BOARD OF DIRECTORS
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INTRODUCTION TO THE LEADERS OF THE COMPANY (continued)
BOARD OF MANAGEMENT SUPERVISORY BOARD 

Mr. Dang Van Nghia
Position: Deputy General Director

Year of birth: 1959

Qualification: Electrical Engineer

Working process

- From 10-1992 to 9-2003: Head of Con-

struction Enterprise of Power Construc-

tion Joint Stock Company No 1

- From 10-2003 to 9-2007: Deputy Di-

rector of Construction and Installation 

Enterprise of Power Construction Joint 

Stock Company No 1

- From 10-2007 to 9-2008: Head of de-

partment Technical Manager of Power 

Construction Joint Stock Company No 1

- Từ 10-2008 to present: Deputy Gener-

al Director of Power Construction Joint 

Stock Company No 1

Mr Trinh Van Tuan
Position: General Director

introduced in the Board of Directors

Mr Vu Van Tu
Position: Deputy General Director

introduced in the Board of Directors

Mr Vo Hong Quang
Position: Deputy General Director

introduced in the Board of Directors

Mr Nguyen Minh De
Position: Deputy General Director

introduced in the Board of Directors

Mr Nguyen Nhat Tam
Position: Deputy General Director

Year of birth: 1967

Qualification: Electrical Engineer - Mas-

ter of Business Administration 

Working process

- From 05/1995 to 04/1997: Head of 

Chiem Hoa branch, Electricity of Tuyen 

Quang

- From 05/1997 to 09/1998: Head of de-

partment Electricity Sales Manager, Elec-

tricity of Tuyen Quang 

- From 10/1998 to 06/2003: Deputy Direc-

tor of Electricity of Tuyen Quang

- From 07/2003 to 12/2003: Deputy Sec-

retary District Na Hang, Tuyen Quang 

province.

- From 01/2004 to 03/2004: Deputy Sec-

retary of the Standing Committee of Tuy-

en Quang

- From 04/2004 to 04/2009: Chairman 

of People’s Committee of Tuyen Quang 

town, Tuyen Quang province 

- From 05/2009 to 03/2010: Deputy Di-

rector of Planning and Investment De-

partment of Tuyen Quang province

- From 04/2010 to 05/2011: Deputy Direc-

tor of Tuyen Quang Power Company 

- From 06/2011 to present: Deputy Gen-

eral Director of Power Construction Joint 

Stock Company No 1

Mrs. Nguyen Thi Hai Ha
Position: Head of Supervisory 

Board

Year of birth: 1975

Qualification : Bachelor of Accountancy

Working process

- From 5/1998-01/2003: Specialist of Fi-

nancial Department of Electricity Con-

struction Company No.1

- From 02/2003-5/2004: Deputy Head of 

Financial Department of Power Construc-

tion Joint Stock Company No 1

- From 6/2004 -10/2005: Head of Finan-

cial Department of Power Construction 

Joint Stock Company No 1

- From 11/2005-4/2008: Specialist of the 

General Office - Training Center for Post 

staff

- From 5/2008-12/2009: Chief Financial 

Officer - PCC1-Ba La Company

- From 01/2010-3/2010: Specialist of Fi-

nancial Department of Power Construc-

tion Joint Stock Company No 1

- From 4/2010 to present: Head of Super-

visory Board

Mr. Nguyen Anh Tuan
Position: Member of the Supervi-

sory Board 

Year of birth: 1982

Qualification : Engineer of Energy Eco-

nomics

Working process

- From 01/2010 to 03/2015: Specialist of 

Economic Planning Division

- From 05/2015 to present: Deputy Head 

of Economic Planning Department - Elec-

tricity Construction Joint Stock Company 

1 - Power Construction Joint Stock Com-

pany No 1

- From 4/2015 to present: Member of Su-

pervisory Board

Mr. Nguyen Quang Vu
Position: Member of the Supervi-

sory Board 

Year of birth: 1987

Qualification: Mechanical Engineer, Gen-

eral Accountant

Working process

- From 07-2010 to present: Technical 

Staff - Power Construction Joint Stock 

Company No 1

- From 4/2015 to present: Member of 

Supervisory Board - Power Construction 

Joint Stock Company No 1



ANNUAL REPORT 201755 years of construction and development 2322

DEVELOPMENT ORIENTATION
POSITION OF PCC1 DEVELOPMENT ORIENTATION
Power Construction Joint Stock Company No. 1 was 

established in the early days of independence; the 

company has experienced more than 55 years of con-

struction and development and now has confirmed 

its position in all activities that the Company partici-

pates. In November 2012, the company was honored to 

be awarded the First-class independence Order by the 

State; many individuals of the company were awarded 

many noble titles. Right after that, in 2014, the com-

pany was honored in the TOP 500 largest enterprises 

in Vietnam, ranked 185th with revenue of over 3000 

billion VND.

PCC1 has many experiences in the field of construc-

tion and installation with thousands of km of power 

transmission lines and hundreds of transformer sta-

tions at voltage levels of 500kV, 220kV, 110kV imple-

mented by the company. At present, PCC1 is leading 

the scale of output, turnover in the field of electrical 

construction in Vietnam with the annual electrici-

ty construction and installation of the company over 

1.700 billion dong.

The company is the leading company in Vietnam that 

is capable of executing EPC power transmission proj-

ects, as demonstrated by the successful implementa-

tion of EPC projects such as Transformer station 220kV 

Bac Giang Project and Line 110kV Bac Giang - Quang 

Chau project; Transformer station 110kV Nui Phao 

(Thai Nguyen) project; Line 220kV project crossing the 

Development orientation
- Enhance the capacity of system management, risk 

management and quality management.

- Complete and improve the quality of human resourc-

es, both in terms of management and professional 

skills towards professionalism.

- Continue to assert the position of No.1 in construc-

tion and installation of electric transmission works in 

Vietnam, and its path is to become one of the top five 

in Southeast Asia.

- Improve the capacity of construction, professional 

management, assure quality and progress of all proj-

ects. Improve the management capacity of EPC, PCs, 

high voltage underground cables projects, foreign 

projects.

- Maintain and promote leading position in Vietnam 

in designing and supplying high-voltage, super-high 

voltage power poles and domestic supply. Promote 

product and project with advantages.

- Expand the market and products outside the electric-

ity sector, develop foreign markets and increase the 

implementation proportion of EPC projects, construc-

tion and installation PCs projects at all voltage levels.

- Continue to research on investment and application 

of advanced technologies in management, industrial 

production, construction, installation and project in-

vestment.

Main objectives
- Continue to implement strategy 2016-2020 and vi-

sion 2030 of the company.

- Maintain position and role and effect on the market, 

expand relations with investors, traditional customers, 

and develop potential markets.

- Complete the planned targets, increase productivity 

and efficiency, control the financial situation, ensure 

employment and increase income for employees.

- Continue to invest in human resources and invest in 

advanced equipment procurement.

- Do market research in an active and professional 

manner which is oriented and suitable for each stage 

of development of the company.

Medium and long term strategy
- Electrical construction and installation field: Focus 

on the core field which is construction and installation 

of electric transmission works; enhance the compet-

itiveness capacity, develop the implementation scale 

of EPC general contractor form, strive to reach the tar-

get of 50 % market share of high and super high volt-

age grid in the country. This is still the main business 

which accounts for the majority of the Company’s rev-

enue and profit. PCC1 affirms its leading position in 

Vietnam and aims to be included in the list of 05 lead-

ing electrical construction and installation companies 

in Southeast Asia.

- Industrial production field: Invest in modernizing 

and expanding the production scale of galvanized 

steel structures, supply for the domestic market and 

boost the export market; selectively develop a number 

of products and simultaneously, improving competi-

tiveness in the implementation of EPC contracts.

- Real estate field: Analyze and evaluate the market 

to select new effective investment projects to increase 

financial resources serving for long-term investment 

and development.

- Energy field: Well manage projects that have been 

invested to ensure progress and to put the project into 

operation on schedule. Select and invest in new proj-

ects to create sustainable added value for the compa-

ny.

- Production of electrical materials and equipment: 

PCC1 focuses on research and application of advanced 

science and technology in designing, manufacturing 

and processing electrical equipment, taking quality of 

products to build and affirm reputation and brand.

- Consulting and services: Continuously improve the 

quality of services in order to synchronize with other 

fields of the company while satisfying simultaneously 

the high demand of customers and the market.

- Other fields: In addition to the above fields, the 

Company builds investment, co-investment strate-

gy in sectors supporting for the main business of the 

Company and invest in profitable sectors in the future, 

focuses on market research, product research to de-
velop the company in a sustainable direction.

Hanoi Highway (HCMC); Line 500kV transmission grid 

moving through Nha Be MetroCity (HCMC).

Not only successful in the field of electrical construc-

tion, PCC1 is the largest enterprise in Vietnam in the 

field of producing galvanized steel structure and also 

the only unit in Vietnam that has the capacity to de-

sign, manufacture rod-link steel pole up to 750kV and 

single electric pole 110kV, 220kV-1, 2, 4 circuits. These 

products not only serve electricity work, telecommuni-

cation works, and domestic transportation but also to 

export to Japan, Korea, Pakistan and India, etc.

For the real estate sector, real estate projects of the 

Company are always evaluated as good quality and 

timely progress. With the implementation of 03 proj-

ects from 2010 to now, PCC1 has also affirmed its pres-

tige to customers and investors. PCC1’s projects are 

always interested and consumed in a short time due 

to fast implementation progress, good product quali-

ty and especially after-sale services that meet the re-

quirements of customers. 

In addition to construction and production field, PCC1 

also has completed the electricity business chain in 

the role of investor of a series of hydropower plants 

concentrating in Dien Bien, Cao Bang with total capac-

ity of nearly 200 MW, the investment value is nearly 

7,000 billion VND

Affirming the No.1 position of construction and 
installation of electric transmission works in 
Vietnam, and its path is to become one of the 
top five in Southeast Asia
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RISKS
ECONOMIC RISKS
Economic risk is the type of systemic risk through 
changes such as economic growth speed, inflation, 
interest rates, etc., which directly or indirectly af-
fect the production and business activities of en-
terprises in the economy in general and business 
lines of the company in particular.

The company needs to analyze the macroeconomic 
factors of the economy to clarify impact level of this 
risk in order to provide appropriate development di-
rections and take measures to limit and overcome 
impacts of this risk on the operations of the Com-
pany.

LEGAL RISK
As a public joint stock company, the business oper-
ations of the Company must comply with the Law on 
Enterprises, the Law on Securities and specialized 
legal documents related to the Company’s business 
lines. Specialized legal documents are Electricity 
Law, Construction Law, Bidding Law, Housing Law, 
Real Estate Business Law and guiding documents.

Currently, the legal system of Vietnam has not been 
completed and is in the process of completion, so it 
has many amendments and supplements leading to 
many inadequate changes that will affect more or 
less to business operation of the Company.

Currently, the legal system of Vietnam is not com-
plete and is in the process of completion, so many 
amendments and changes leading to many chang-
es and may be inadequate, will affect more or less 
business. of the Company.

In order to minimize the risks associated with the 
legal elements in the course of operation, the Com-
pany always monitors studies and updates legal 
documents related to its activities as well as refers 
and hires consultants for legal matters beyond the 
Company’s capabilities.

SPECIFIC RISK, SECTOR RISK
Power Construction Joint Stock Company No.1 op-
erates in four main areas: electrical construction 
and operation, industrial production, real estate in-
vestment and trading, and hydropower investment. 

Each business sector has its own specific risks. 

Electrical construction and installation
Nature and environment risks

PCC1 performs the construction and installation 
of power transmission lines and TBAs, power proj-
ects, industrial, civil, infrastructure, transport, irri-
gation, post and telecommunications projects. The 
construction and installation are mainly carried out 
outdoors and in areas with complex terrain so that 
the weather and terrain conditions greatly and di-
rectly affect the efficiency and safety level in this 
field.

The dependence on the weather and the construc-
tion terrain in the electrical construction and instal-
lation such as underground construction, construc-
tion on abrupt hilly mountains causes difficulty and 
risk because of the risk of occupational accidents. 
Be aware of the above-mentioned risks, PCC1 al-
ways pays great attention to the supervision of con-
struction safety project implementation process 
and complies with insurance regimes for both com-
panies and laborers to limit the effect of those risks 
to the general business operation of the Company.

Risks of science and technology

In addition, science and technology is an import-
ant factor affecting the electrical construction and 
installation capacity of the company. Science and 
technology is growing more and more to meet the 
high requirements in the more difficult construc-
tion process. This requires the company to keep up-
to-date and invest in machinery and equipment and 
improve the performance of its employees.

Industrial production
Risk of input material price

Industrial production is at risk mainly from material 
prices. The company mainly produces and trades in 
steel structures, materials and accessories for elec-
trical works and construction equipment. Therefore, 
steel price fluctuations directly affect this activity 
of the Company.

In order to limit the impact of steel material prices, 
the company always updates information and mea-
sures to control costs at the competitive level such 
as encoding all materials, comparing and selecting 
the most competitive materials suppliers on the 
market.

Power generation
With many years of experience in power sector, the 
company is investing in building hydropower plants 
in Cao Bang and Dien Bien. The investment and op-
eration efficiency of hydropower plants depends on 
many factors, including weather, natural topogra-
phy and construction quality.

Nature risk

Weather and natural terrain not only directly affect 
the construction of hydropower plants, but also af-
fect the power production and business of plants. 
In case of bad weather and abrupt terrain, the delay 
of construction will prolong the time of operation of 
the plant and significantly increase the interest ex-
pense of the project, reduce the efficiency of capital 
use. On the other hand, the prolonged drought that 
results in reduced rainfall and water levels in riv-
ers, lakes and dams near the hydropower plant will 
directly affect the amount of electricity produced. 
Recognizing this, the company always combines 
with experts to measure and monitor hydrology for 
many years before deciding to invest.

Construction risk  

The construction and installation process requires 
high technical accuracy and safety. In order to mini-
mize this risk, before, during and after the construc-
tion process, the company has supervised, checked 
and assessed the technical standards of the works 
and machinery.

Real estate investment and business
The real estate investment and business sector fac-
es specific risk factors such as project legal risk, 
site clearance risk, competitive risk and input factor 
fluctuation risk.

Legal risk of the project

The legal and administrative procedures for each 
real estate project are always matters for enterpris-
es to pay attention to. The Company may be at risk 
of project performance and progress if the appli-
cation for project operation license is longer than 
expected or there is a change in the general plan of 
the locality, particularly factors related to traffic, 
density of population, land use purpose.

Risk of compensation for site clearance

This is a typical risk of the real estate business in 

Vietnam. In fact, the demand for land for building 
urban are, office, and housing ... is increasing while 
the limited land fund is more and more narrowed, 
especially in large cities. For planning land of real 
estate projects which is being used, exploited by 
the population, site clearance in these areas is of-
ten complex, prolonged and faced many potentially 
legal disputes. On the other hand, the compensa-
tion price in accordance with the regulations of the 
State is high and not stable, directly affecting the 
investment costs of enterprises.

With the policy of implementing only the real estate 
projects on the land fund managed by the company 
or the land with clean ground, the company can ac-
tively limit the risk of compensation for site clear-
ance.

RISK OF STOCK PRICE VARIES
When the Company’s stocks are listed, the share-
holders of the Company and the Company will bear 
the risk of price fluctuation of PCC1 stocks. Apart 
from the internal factors such as the business oper-
ation of the Company, many other external factors 
such as macroeconomic factors, changes in the law 
on securities, other unforeseen events may directly 
or indirectly affect stock prices.

To limit this risk, the Company should pay attention 
to information disclosure and investor relations. 
The public and transparent disclosure of informa-
tion will minimize the impact of factors to PC1 stock 
price as well as get the confidence of investors.

OTHER RISKS
In addition to the risks described above, the Compa-
ny’s operations may be affected by natural disasters 
such as earthquakes, epidemics, floods, etc., which 
can cause damage to property as well as affect the 
business operation of the Company. These are risks 
rarely encountered in reality, but when they occur, 
they cause a great damage of material and human 
as well as the general operation of the Company.
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Indicator unit 2013 2014 2015 2016 2017

Net revenue Billions VND 2,024.24 3,100.05 3,100.86 3,008.22 3,160.56

Cost of goods sold Billions VND 1,604.98 2,433.03 2,672.27 2,481.62 2,679.36

Operation costs Billions VND 184.63 111.91 132.41 129.30 126.09

Profit before tax Billions VND 190.31 548.88 319.14 400.86 302.88

Profit after tax Billions VND 142.46 424.74 245.60 304.63 256.30

Profit after tax of parent 
company

Billions VND 139.37 423.39 245.47 304.71 236.66

Indicator unit Plan in 2017 Result in 2017 Result/Plan

Production and business value Billions VND                 5,157.04                4,634.32 89.86%

Net revenue Billions VND               3,585.92                3,160.56 88.14%

Profit after tax of parent company Billions VND                  306.89                   236.66 77.12%

Dividends % 20% 15% 75.00%

OVERVIEW OF BUSINESS RESULTS IN 2017

TOTAL REVENUE REACHED 3,161 BILLION VND, INCREASED 5%
PROFIT AFTER TAX OF PARENT COMPANY REACHED 237 BILLION 
VND, DECREASED 22%)

Business results over the years

Results of production versus business plan

In 2017, the company’s net revenue increased 5%, reached VND 3,161 billion, profit after tax of parent com-
pany decreased 22%, only reached VND 237 billion. This result does not satisfy plan at the beginning of year 
due to some main reasons:

Firstly, the two traditional business lines of the company are electrical construction and industrial produc-
tion face common difficulties of the power sector in 2017.

Secondly, real estate projects of the company are still in the implementation phase. Hence, turnovers and 
profits from the real estate activity sharply decreased.

2017 - STICK TO THE STRATEGIC GOALS
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Criteria
Quantity
(people)

Density
(%)

According to the level of 
labor

  

On University 28 2.14%

University 473 36.11%

College, Intermediate 205 15.65%

Other 604 46.11%

By gender   

male 1082 82.60%

Female 228 17.40%

Total 1,310 100.00%

ORGANIZATION AND PERSONNEL
Changes in the Board of Directors in 2017
None

Labor statistics in 2017

Policies for employees
Working regime
- Working time: The Company operates 8 hours/
day, 5 days/week, and lunch time iss 1.5 hours. Sat-
urday and Sunday are day-off. When there are re-
quirements on business progress, employees of the 
Company have responsibility to work overtime and 
the Company has regulations to ensure interests of 
employees in accordance with regulations of the 
State and appropriate treatment for employees. In-
direct laborers work in normal working hours and 
the direct laborers works in shifts.

- Working conditions: The office is spacious and 
airy. The direct labor force is equipped with ade-
quate means and working tools and labor sanita-
tion.

Recruitment and training policy
- Recruitment policy: The recruitment target of the 
company is to attract qualified employees to work 
for the company, meeting the needs of expanding 
production and business. The company gives high 
criteria recruit for management positions to meet 
the qualification and experience required by the 
job.

- Training policy: The Company focuses on promot-
ing training and fostering activities, especially on 
professional skills for professional staffs. The train-
ing at the company is carried out in the following 
direction:

For direct labor: Organize in-place fostering cours-
es to raise the level and knowledge of laborers. The 
company conducts training and retraining to im-
prove the labor efficiency of existing employees. 
Employees are also encouraged and facilitated to 
participate in professional training courses to meet 
new requirements in work.

For labor in specialized divisions: The company 
always facilitates them to participate in training 
courses with professional jobs suitable to the re-
quirements of work, and to take part in short-term 
professional training courses on regimes , State 
policy.

Salary, bonus and welfare policy
- Salary policy: The average salary of employees is 
12.1 million dong / person / month, reaching 101% of 
the plan and increasing 1.3% compared to 2016.

- Bonus policy: In order to motivate employees in 
the company to increase efficiency and increase 
productivity and quality of work, quarterly, annual-
ly the company holds the vote and assessment to 
find out individuals and groups that have great con-
tribution to the Company as well as initiatives that 
increase the efficiency of the work. In addition, the 
Company also handles and disciplines individuals 
who commit acts causing damage to image and op-
eration of the company.

- Insurance and welfare policies: The participation 
of social insurance, health insurance and unem-
ployment insurance is implemented by the Com-
pany in accordance with current provisions of law. 
The Company implements social insurance regime 
for employees under the Labor Law and Internal la-
bor regulations. The company always takes care of 
life and improves living conditions for employees. 
The company always pays attention occupational 
safety for direct labor. On the holidays, Tet, etc, the 
Company always organizes periodical travelling for 
employees.
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SITUATION OF INVESTMENT AND PROJECT IMPLEMENTATION 
REAL ESTATE PROJECTS DEPLOYED IN THE YEAR 2017 HYDROPOWER PROJECTS

Perspective of My Dinh Plaza 2 project

MY DINH PLAZA 02 PROJECT

Continuing successes of projects that PCC1 has 
implemented, on the basis of experience and man-
agement level, professionalism in the field of real 
estate along with the recognition and appreciation 
of customers, PCC1 invests in My Dinh 02 Project in 
Tran Binh Street - My Dinh 2 Ward - Nam Tu Liem 
District - Hanoi. The project is built on a land area of 
5000 m2, including 02 towers CT1 and CT2 with 28 
floors, 03 basements, 4-storey podium with func-
tions: office, commercial services and housing. My 
Dinh Plaza 2 finished the roof topping in October 
2017 (exceeding one month plan) and completed 
80% of the package output. Expected time for com-
pletion and handover is second quarter of 2018.

With the advantage of many years of experience in 
the power sector, in order to generate stable finan-
cial income in medium and long term, the Compa-
ny has been involved in the hydropower sector and 
completed the construction of four power plants 
including Trung Thu Hydropower Project, Bao Lam 1 
Hydropower Project, Bao Lam 3 Hydropower Project 
and Bao Lam 3A Hydropower Project. Besides the 
investing projects, the company is researching and 
developing new and effective projects to consider 
investment including wind power, solar power.

COMPLETED PROJECTS

- Trung Thu Hydropower Project: The project was 
implemented by Trung Thu Hydropower JSC, PCC1 
held 60% of charter capital. The project started in 
the third quarter of 2014 with the capacity of 30MW. 
Trung Thu Hydropower Plant was located in Trung 
Thu, Sinh Phinh, Muong Bang communes in Tua 
Chua district and Pa Ham commune in Muong Cha 
district, Dien Bien province. It was assessed as a 
project with effectiveness. Time for completing and 
starting power generation was November 2016

- Bao Lam 1 Hydropower Project: Bao Lam 1 Hydro-
power Project was started in November 2014. Bao 
Lam 1 Hydropower Project was located in Ly Bon 

Commune, Bao Lam District, Cao Bang Province 
with capacity 30MW. The project was funded by the 
World Bank (WB) at preferential interest rates. Time 
for completing and starting power generation was 
December 2016.

- Bao Lam 3 Hydropower Project: Bao Lam 3 Hydro-
power Project started in the third quarter of 2015 
with the capacity of 46MW. Time for completing and 
starting power generation was November 2017.

- Bao Lam 3A Hydropower Project: Bao Lam 3A Hy-
dropower Project started construction in the first 
quarter of 2016 with capacity of 8MW. The project 
was expected to be completed and operated in De-
cember 2017

ON-GOING PROJECTS

- Mong An Hydropower Project: Mong An Hydropow-
er project was kicked off in the third quarter of 2017 
with capacity of 30MW. The project is expected to 
be completed and operated in July 2019.

- Bao Lac B Hydropower Project: Bao Lac B hydro-
power project is planned to be commenced in the 
third quarter of 2018 with the capacity of 18MW. The 
project is expected to be completed and operated in 
September 2020.

PCC1 – THANH XUAN PROJECT

Following My Dinh 02 project, PCC1 will invest in 
PCC1 Thanh Xuan project at Truc Khuc road - Thanh 
Xuan district - Hanoi. The project is built on a land 
area of 6,090 m2, including a 27-storey building, 03 
basements, 4-storey podium with functions: office, 
commercial services and housing. Expected com-
pletion time is the fourth quarter 2019.

Perspective of PCC1 Thanh Xuan project Trung Thu Hydropower Project was completed and put into operation by the end of 2016
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Mien Bac  – No1 Power Construction Company Limited

Indicators
(billions dong)

2016 2017
2017/ 2016

(%)

Output 153.05   171.44 112.02%

Total revenue 126.91   142.40 112.20%

Profit after tax 4.25   3.02 71.12%

My Dinh – No1 Power Construction Company

Indicators
(billions dong)

2016 2017
2017/ 2016

(%)

Output 121.14   170.35 140.63%

Total revenue 105.87     145.56 137.48%

Profit after tax 3.27 3.57 109.18%

Tu Liem - No1 Power Construction Company Limited

Indicators
(billions dong)

2016 2017
2017/ 2016

(%)

Output   135.53 135.88 100.26%

Total revenue 114.59 111.22 97.06%

Profit after tax 2.85 1.06 37.24%

Ha Noi  – No1 Power Construction Company Limited

Indicators
(billions dong)

2016 2017
2017/ 2016

(%)

Output   81.69    52.70 64.51%

Total revenue    72.06       41.77 57.97%

Profit after tax  2.14          1.19 55.64%

Mien Nam - No1 Power Construction Company Limited

Indicators
(billions dong)

2016 2017
2017/ 2016

(%)

Output  386.16   341.41 88.41%

Total revenue   375.87     310.59 82.63%

Profit after tax  12.16      9.62 79.14%

Ha Dong - No1 Power Construction Installation one Member Co.,Ltd

Indicators
(billions dong)

2016 2017
2017/ 2016

(%)

Output    90.20    142.74 158.25%

Total revenue   77.36    109.16 141.10%

Profit after tax     1.60   1.91 119.42%

Hoang Mai - No1 Power Construction Installation one Member Co.,Ltd

Indicators
(billions dong)

2016 2017
2017/ 2016

(%)

Output   108.44    107.99 99.58%

Total revenue    85.33      81.07 95.01%

Profit after tax      3.00     1.15 38.34%

Ninh Binh – No1 Power Construction Company (*)

Indicators
(billions dong)

2017

Output   22.22 

Total revenue                       13.47 

Profit after tax                    0.22 

(*) Newly established company in 2017

SITUATION OF INVESTMENT AND PROJECT IMPLEMENTATION
RESULTS OF OPERATIONS OF SUBSIDIARIES, ASSOCIATED COMPANIES IN 2017

REPORT ON THE  USE OF CAPITAL FROM THE OFFERING

Dong Anh Steel Tower Manufacturing Company Limited

Indicators
(billions dong)

2016 2017
2017/ 2016

(%)

Output  555.12   483.42 87.08%

Total revenue   522.67    468.66 89.67%

Profit after tax     44.16     28.34 64.16%

Viet Nam Machinery Installation Joint Stock Company

Indicators
(billions dong)

2016 2017
2017/ 2016

(%)

Output     28.13      39.60 140.79%

Total revenue  23.32       32.95 141.27%

Profit after tax       0.93          1.32 142.06%

Nang Huong - No1 Power Construction Company Limited

Indicators
(billions dong)

2016 2017
2017/ 2016

(%)

Output    11.86       13.44 113.33%

Total revenue  10.84  12.49 115.23%

Profit after tax -0.48    0.49 -102.24%

Trung Thu Hydropower Joint Stock Company

Indicators
(billions dong)

2016 2017
2017/ 2016

(%)

Output     9.87    157.08 1590.89%

Total revenue 8.98     142.61 1588.78%

Profit after tax -1.21     40.13 -3324.99%

Bao Lam Hydropower Joint Stock Company

Indicators
(billions dong)

2016 2017
2017/ 2016

(%)

Total revenue     3.62  17.84 492.18%

Profit after tax -0.61 -0.97 158.05%

Cao Bang Iron and Steel Company

Indicators
(billions dong)

2016 2017
2017/ 2016

(%)

Total revenue 572.06  2,183.61 381.71%

Profit after tax  -248.17  2.30 -100.93%

Hoa Binh Automobile Mechanical Joint Stock        
Company

Chartered capital is VND 168 billion, of which PCC1 
holds 99.35%. The company is in the implementa-
tion phase of PCC1Thanh Xuan projet which is ex-
pected to be completed in the fourth quarter of 
2019.

Private offering in 2016

Implementing Resolution No. 03/NQ-PCC1-DHD-
CD dated 08/19/2016 of the General Meeting of 
Shareholders, the Company has completed the pri-
vate offering of shares to strategic shareholders 
with the total increased chartered capital of VND 
114,807,180,000. The net mobilized capital from the 
issuance was VND 378,739,694,000 for the purpose 
of construction of Bao Lam 3 Hydropower Plant. 
Up to December 31, 2017, the total used amount 
of mobilized capital from the issuance was VND 
373,248,108,352 .

Private offering in 2017

Implementing Resolution No. 3 / PCC1-DHDCD dat-
ed 09/12/2017 of the General Meeting of Share-
holders, the Company has completed the private 
offering for financial investors with additional 
chartered capital amount of VND 176,115,220,000. 
The total net amount raised from the offering was 
VND 517,620,593,468. As of 12/31/2017, the capi-
tal mobilized from the issuance was used for in-
vestment in the Mong An Hydropower project was 
VND 77,104,617,737, for Bao Lac B hydropower was 
VND 11,000,000,000 and for real estate project PC1 
Thanh Xuan was VND 68,107,500,000.

My Dinh Real Estate Investments Joint Stock          
Company

Chartered capital is VND180 billion, of which PCC1 
holds 99.39%. The company is in the implementa-
tion phase of My Dinh Plaza 2 project which is ex-
pected to be completed in the second quarter of 
2018.

Tan Phat Minerals Joint Stock Company

Chartered capital is VND 107 billion, of which PCC1 
holds 28.86%. The company is in the stage of imple-
menting investment .
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Indicators Unit 2016 2017 2017/2016

Total assets Billions dong 4,529.55 6,213.77 137.18%

Net revenue Billions dong 3,008.22 3,160.56 105.06%

Profits from business activities Billions dong 328.98 263.17 80.00%

Profits from financial activities Billions dong -7.36 -92.53 1257.76%

Other profits Billions dong 71.88 39.71 55.25%

Profit before tax Billions dong 400.86 302.88 75.56%

Profit after tax Billions dong 304.63 256.30 84.14%

Indicators Unit 2016 2017 2017/2016

1. Indicators of solvency     

 - Short-term ratio times 1.49 1.69 113.57%

 - Quick ratio times 1.10 1.10 99.64%

2, Indicator of capital structure     

 - Debt ratio / total assets times 0.54 0.55 100.46%

 - Debt/Equity times 1.20 1.21 101.02%

3, Indicators of operational ca-
pacity

    

 - Inventory turnover times 4.51 3.31 73.43%

 - Net revenue / Total assets times 0.66 0.51 76.59%

4, Indicators of profitability     

 - Profit after tax / net revenue % 10.13% 8.11% 80.08%

 - Profit after tax / Owner equity 
(ROE)

% 14.77% 9.11% 61.67%

 - Profit after tax / Total Assets 
(ROA)

% 6.73% 4.12% 61.33%

 - Profit from operating activities 
/ Net revenue

% 10.94% 8.33% 76.14%

FINANCIAL SITUATION
FINANCIAL SITUATION

BASIC FINANCIAL INDICATORS

Short-term ratio and quick ratio of companies are in 
good condition and tend to increase. This ensures 
that the Company is able to pay its short-term debt. 
The company’s short-term payment ratio in 2017 
was 1.69 times, increased 0.2 times compared ratio 
1.49 in 2016. The short-term payment ratio was im-
proved mainly due to the sharp increase in invento-
ry of 2017. The company’s quick ratio in 2017 main-
tained at 1.1 times of 2016. This ratio was higher 
than 1 and at the average level of some companies 
in the same sector.

Inventory turnover of the Company in 2017 reached 
3.31 times, decreased 1.2 times compared to 2016 
due to the sharp increase of inventory in 2017 (un-
finished production cost of two real estate projects 
which were My Dinh Plaza 2 and PCC1 Thanh Xuan. 
Assets turnover (net revenue / total assets) of the 
Company in 2017 was 0.51 times, decreased 0.15 
times compared to 2016 and tends to decrease from 
2014 up to now. This coefficient is currently lower 
than 1 which means the inefficiency of asset use 
because the company focused in investing in many 
hydropower plants in previous years.

Inventory turnover of the Company in 2017 reached 
3.31 times, decreased 1.2 times compared to 2016 
due to the sharp increase of inventory in 2017 (un-
finished production cost of two real estate projects 
which were My Dinh Plaza 2 and PCC1 Thanh Xuan. 
Assets turnover (net revenue / total assets) of the 
Company in 2017 was 0.51 times, decreased 0.15 
times compared to 2016 and tends to decrease from 
2014 up to now. This coefficient is currently lower 
than 1 which means the inefficiency of asset use 
because the company focused in investing in many 
hydropower plants in previous years.

The capital structure of the Company from 2014 to 
now is relatively stable with the capital strength of 
the Company. Debt/Assets ratio from 2014 to 2017 
ranged from 0.55 times to 0.58 times. This ratio is 
relatively good which helps the Company to ensure 
balance in process of raising capital and investing 
in its projects. Debt/equity ratio in 2017 was 1.21 
times, slightly increased compared to figure 1.20 
times in 2016. In general, for the whole period of 
2014-2017, this ratio was maintained relatively sta-
ble as the company combined investment with the 
increase of charter capital through additional issu-
ance.
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Objects
Number of 
shares

Number 
of share-
holders

O w n e r -
ship ratio

Domestic 
shareholders

   71,780,654 1276 62.17%

- Organize 10,806,162 33 9.36%

- Personal 60,974,492 1243 52.81%

Foreign 
shareholders

 43,672,188 67 37.83%

- Organize  42,458,786 41 36.78%

- Personal      1,213,402 26 1.05%

Total 115,452,842 1343 100%

Objects
Number of 

shares
Ownership 

ratio

Big shareholders
(owns 5% of share 
capital)

             41,265,075 35.74%

-  Domestic    20,383,898 17.66%

-  Foreign   20,881,177 18.09%

Other shareholders        74,187,767 64.26%

-  Domestic      51,396,756 44.52%

-  Foreign       22,791,011 19.74%

TOTAL 115,452,842 100.00%

No
Name of organi-
zation / individ-

ual

ID / Passport 
/ Business 

Registration 
number

Address
Number of 

shares
Shareholding 

ratio

1
Mr. Trinh Van 
Tuan

012298607
No 583 Nguyen Trai Street, 
Power Construction JSC., No.1

20,383,898 17.66%

2
VietNam Enter-
prise Invest-
ments Limited

C3
1501 Me Linh Point Tower, 2 Ngo 
Duc Ke Street, District 1, Ho Chi 
Minh City, Vietnam

14,924,933 12.93%

3
Vietnam Holding 
Limited

CS1077

Collas Crill Corporate Services 
Limited, Willow House, Cricket 
Square, PO Box 709, Grand Cay-
man KY1 - 1107, Cayman Islands

5,956,244 5.16%

No Year
Charter capital

(dong)
Content to increase capital

- 2005 50,000,000,000 Equitization

1 2008 66,670,000,000
Issued to existing shareholders to invest in Nang Huong Residen-
tial and Trading Service Building Project.

2 2009 100,000,000,000

Issued to existing shareholders and private offering to invest in the 

second phase of Nang Huong Residential and Trading Service Build-

ing Project and supplement working capital for the Company.

3 2011 140,000,000,000
Issued to existing shareholders to mobilize capital for My Dinh 
project and other investment projects

4 2013 180,000,000,000
Issued to pay dividends by shares and bonus shares to existing 
shareholders

5 2014 201,000,000,000 Payment of dividends by shares to existing shareholders

6 2015 341,694,850,000
Issuance and payment of dividends by shares to existing share-
holders

7 T6/2016 637,821,960,000
Issued to pay dividends and bonus shares to existing sharehold-
ers

8 T8/2016 752,629,140,000
Issued separately to mobilize capital to invest in Bao Lam 3 Hy-
dropower Project.

9 T6/2017 978,413,200,000 Issued shares to pay dividends in 2016

10 T10/2017 1,154,528,420,000
Issued separately to supplement the investment capital Mong An 
(Bao Lam 4) Hydropower Project, Bao Lac B Hydropower Project 
(Bao Lam 2A) and Thanh Xuan Real Estate Project

Price beginning of the year 
(03/01/2017)

 27,741 dong

Year end price (29/12/2017) 38,600 dong

Growth stock PC1 2017  +10,859 (+39.14%)

 Highest price (07/12/2017)  40,650 dong

 Lowest price (16/01/2017)  26,970 dong

 The average trading 
volume / day

 151,335 stocks

STOCKS SHAREHOLDERS AND PC1 SHARES
STOCKS
As of 12/31/2017, Power Construction Joint Stock 
Company No. 1 has issued 115,452,842 shares. In 
which:

• Number of common stocks: 115,452,842 stocks

• Number of preference stocks s: 0 stocks

• Number of outstanding stocks: 115,452,410 stocks

• Number of treasury stocks: 432 stocks s

• Number of restricted-transfer stocks: 17,611,522 
stocks

• Face value of stock: 10,000 VND

In 2017, the Company did not trade treasury stocks

STOCK PC1 IN 2017

SHAREHOLDER STRUCTURE

53%

9%

1%

37%

Shareholder Structure

Personal Domestic
shareholders

Organize Domestic
shareholders

Personal Foreign
shareholders

Organize Foreign
shareholders

18%

13%

5%

44%

20%

Shareholder Structure

Mr Trinh Van Tuan

VietNam Enterprise
Investments Limited

Vietnam Holding Limited

Other domestic shareholders

Other foreign shareholders

LIST OF MAJOR SHAREHOLDERS

THE SITUATION OF CHANGING INVESTMENT CAPITAL OF THE OWNERS
The company has been operating in the form of a joint stock company since 2005 with chartered capital of 
VND 50,000,000,000. Since then, the company has issued 10 times to increase charter capital. As follows:
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OVERALL ASSESSMENT OF BUSINESS RESULTS IN 2017

OVERALL ASSESSMENT
In 2017, the world economy grew 3.6%, stabilized 
and had more positive impact than 2016. The deci-
sion of not joining TPP of America negatively affect-
ed the economic development of Vietnam. However, 
many other international cooperation agreements 
have helped Vietnam integrate and grow.

Vietnam’s economy had many advantages and pos-
itive results: GDP growth reached 6.81%; Export 
turnover reached USD 410 billion; foreign currency 

reserves had soared the most ever; financial and 
banking activities were stable; interest rate was 
reasonable; stock market development surpassed 
expectations with 984 points.

The power sector in 2017 provided sufficient and 
reliable power source for socio-economic develop-
ment and financial balance was reliable. However, 
the investment value in the grid only reached 87% 
of the plan with 239/275 construction works.

The compound annual growth rate (CAGR) for 2013-
2017 reached 12%. This was mainly due to the strong 
growth of sales of materials and hydropower turn-
over. Net revenue in 2017 reached VND 3,161 billion, 
increased 5% compared to 2016. Meanwhile, the re-
maining business segments recorded a decrease in 
the past year. Details as follows:

- Turnover from construction and installation of 
electricity in 2017 reached VND 1,700 billion, de-
creased 6% compared to 2017. However, electric-
ity construction and installation remains the core 
business of the company, accounting for 54% of 
revenue proportion in 2017. Proportion has de-
creased compared to 60% in 2016.

- Turnover from industrial production in 2017 de-
creased 27%, reached VND 375 billion. This caused 
the decrease of proportion of industrial production 
from 17% in 2016 to 12% in 2017.

- Turnover from real estate activities in 2017 
reached nearly VND 4 billion, not significantly 
compared to VND 464 billion in 2016. The propor-

tion also decreased from 15% to 0.11% because in 
2016, there was turnover from real estate transfer 
of PCC1 Complex project. In 2017, My Dinh Plaza 2 
real estate project was in the construction phase, 
not completed, accepted and handed over to cus-
tomers.

- In contrast, turnover from sales of materials and 
commodities in the last year increased dramatical-
ly up to 450%, from VND 131 billion in 2016 to VND 
723 billion in 2017. The proportion increased re-
spectively from 4% to 23%

- Hydropower turnover also increased sharply to 
3,013%, from VND 9 billion in 2016 to VND 279 billion 
in 2017, proportion reached nearly 9%. It was be-
cause in 2017, the company successfully generated 
two Hydropower plants which were Bao Lam 3 and 
Bao Lam 3A with a total capacity of 60 MW, bring-
ing the total number of effective operation power 
plants to 4 ones.

- Other activities have not changed significantly.

TURNOVER  

60,34%17,19%

15,41%

4,36%

0,30% 2,40%

Revenue Structure in 2016

Electrical construction and
installation activity

Industrial production activity

Real estate activity

Sale of goods and materials
activity

Hydropower activity

Others

53,80%

11,88%0,11%

22,86%

8,84%

2,50%

Revenue Structure in 2017

2.024

3.100 3.101 3.008
3.161

142,46 425
246 305 256

2013 2014 2015 2016 2017

Revenue and Profit
(billion VND)

Net Revenue Profit after tax

No  Full name Title  
 Number of holding 

shares 
 Ownership ratio

1  Mr. Trinh Van Tuan  General Director           20,383,898 17.66%

2  Mr. Nguyen Minh Đe  Deputy General Director             1,493,879 1.29%

3  Mr. Vu Van Tu  Deputy General Director                268,195 0.23%

4  Mr. Vo Hong Quang  Deputy General Director             2,149,620 1.86%

5  Mr. Nguyen Nhat Tan   Deputy General Director             3,731,306 3.23%

6  Mr. Đang Van Nghia  Deputy General Director                203,301 0.18%
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OVERALL ASSESSMENT OF BUSINESS RESULTS IN 2017
(continued)
COSTS RESULTS OF PLAN IMPLEMENTATION IN THE YEAR 2017

1.605

2.433
2.672

2.482
2.679

185
112 132 129 12651 14 12 22 103

2013 2014 2015 2016 2017

Costs
(billion VND)

Cost of goods sold Operating cost Financial Cost

62,55%
17,29%

13,02%

4,96%
0,20% 1,99%

Cost Structure in 2016

Electrical construction and
installation activity

Industrial production activity

Real estate activity

Sale of goods and materials
activity

Hydropower activity

Others

54,78%

12,72%0,14%

26,02%

4,36% 1,98%

Cost Structure in 2017

Cost of goods sold still accounts for the largest pro-
portion of the company’s annual cost structure. 
Along with the increase in net sales in 2017, COGS 
increased 8%, reached VND 2,679 billion. The main 
reason was that the activity of selling materials and 
commodities, and hydropower grew strongly. Costs 
of these two segments were VND 697 billion and 
VND 117 billion, increased 467% and 2,272% com-
pared to 2016.

Financial expenses of the company in 2017 also in-
creased sharply: from VND 22 billion in 2016 to VND 
103 billion in 2017 (increased 374%). It was main in-

In general, the Board of Management assessed that 
2017 was a difficult and challenging year for the 
business operations of the company with uncom-
pleted targets and plans. The main reason was that 
the two main activities of the Company which were 
electrical construction and industrial production 
were heavily influenced by the delay in implemen-
tation of power projects of the State. In addition, 
real estate revenue contributed significantly to rev-
enue in 2016 but in 2017 it is still in the implemen-
tation phase. However, hydropower activity in 2017 
was prospered when hydropower projects are com-
pleted on schedule, come into operation and bring 
big revenue to the Company.

The results of the plan implementation of the Com-
pany are as follows:

- The total production value reached VND 4,634 bil-
lion, reached nearly 90% of the plan at the begin-
ning of the year;

- Net turnover achieved nearly VND 3,161 billion, 
reached 88% of the year plan;

- Profit after tax of parent company r achieved VND 
237 billion, reached 77% of the plan at the beginning 
of the year;

- The expected dividend rate in 2017 was 15%, 
reached 75% of the plan at the beginning of the year.

crease of interest expenses (nearly VND 76 billion) 
because at the end of 2016, the company stopped 
capitalizing two completed hydropower projects 
(Trung Thu and Bao Lam 1hydropowe plants) and re-
corded loan interest expense in cost of production 
and business activities.

Meanwhile, operating cost (selling and administra-
tion expenses) of the company decreased slight-
ly by 2% compared to 2016. It’s mainly because in 
2017, the company returned more than VND 40 bil-
lion provision of sales of goods which led to the de-
crease of nearly VND 17 billion of cost of sale.

Target Unit Plan in 2017
Implementation 

in 2017
Imp 2017/
Plan 2017

Production and business value Billion VND                       5,157.04                4,634.32 89.86%

Net revenue Billion VND                     3,585.92                3,160.56 88.14%

Profit after tax of parent company Billion VND                       306.89                   236.66 77.12%

Dividend % 20% 15% 75.00%
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ASSESSMENT OF THE BUSINESS ACTIVITIES  

ELECTRICAL CONSTRUCTION AND IN-
STALLATION ACTIVITY
Electrical construction and installation is the tra-
ditional and core business of the company which 
contributes the largest portion to turnover as well 
as profitability of the company. Over 55 years of 
development, PCC1 has constructed tens of thou-
sands of kilometers of lines from 110kV, 220kV to 
500kV, hundreds of thousands of 35kV lines and 
many 500kV transformer stations, affirming the 
leading position in Vietnam in the field of electrical 
construction and installation.

In 2017, the electrical construction and installation 
activity of the company encountered many difficul-
ties when the electricity projects deployed for EVN 
delayed. Turnover from construction and installa-
tion activity in 2017 reached VND 1,700 billion - de-
creased 6% compared to 2016, gross profit reached 
VND 233 billion - decreased 11% compared to 2016.

Construction and installation activity has low profit 
margin but it is stable over the years (gross profit 
/ net revenue ratio in 2016 and 2017 is 14%). In the 
coming time, in order to further develop this tradi-
tional business, the Company aims to develop mar-
kets outside of EVN and overseas markets.

INDUSTRIAL PRODUCTION ACTIVITY
Industrial production is an important activity and is 
closely related to traditional electrical construction 
and installation activity.

The company is the largest unit in Vietnam in de-
sign and manufacture of hot dipped steel struc-
tures with modern technology through two member 
units which are Yen Thuong Steel Structure Factory 
and Dong Anh steel tower Co., Ltd (PCC1 holds 90%). 
Galvanized steel structure products manufactured 
by PCC1 are used for power projects, telecommuni-
cation works, and domestic transportation and ex-
ported to some countries.

In 2017, the electrical construction and installation 
activity of the Company faced difficulties result-
ing in the decline of industrial production activity. 
Turnover of industrial production reached VND 376 
billion - decreased 27% compared to 2016, gross 
profit reached VND 35 billion. Gross profit/net rev-
enue ratio of industrial production was nearly 9%.

REAL ESTATE ACTIVITY
Real estate activity is conducted by the Company 
based on capital strength as well as experience in 
the field of construction. The company has imple-
mented and completed three real estate projects 
in the capital area which are Nang Huong apart-
ment and service comple, the PCC1Trade center 
and housing project (My Dinh Plaza I) and PCC1-Ha 
Dong Housing Project (PCC1 Complex). Currently, 
the company is implementing two more projects: 
My Dinh Plaza II and PCC1 Thanh Xuan.

Real estate turnover of the company in 2017 only 
reached nearly 4 billion. The reason is that in 2016, 
the company recognized real estate turnover of 
VND 464 billion mainly due to the transfer from 
PCC1 Complex. In 2017, real estate projects of the 
Company are in the implementation phase so reve-
nue is not significant.

SALE OF GOODS AND MATERIALS AC-
TIVITY
The sale of goods and materials of the Company are 
mainly materials and equipment for projects and 
works in electrical construction activity and steel 
billets. Turnover of this activity in 2017 increased 
sharply, reached VND 723 billion - equivalent to 
450% compared to 2016. Gross profit reached VND 
25 billion.

HYDROPOWER ACTIVITY
In order to generate stable financial income in me-
dium and long term, also to make use of experience 
in the power sector, the Company has invested in 
the construction of hydropower plants. At present, 
PCC1 has completed and put into operation four hy-
dropower projects:

- Trung Thu hydropower plant with capacity of 30 
MW, total investment capital of VND 900 billion 
(PCC1 contributed 60%) in Muong Cha district, Dien 
Bien province.

- Bao Lam 1 hydropower plant with the total invest-
ment capital of VND 915.4 billion in Bao Lam district, 
Cao Bang province.

- Bao Lam 3 hydropower plant with total investment 
capital of VND 1,393.6 billion in Bao Lam district, 
Cao Bang province.

- Bao Lam 3A Hydropower with capacity of 8MW and 
total investment capital of 312 billion VND in Bao 
Lam district, Cao Bang province.

In addition, the company is currently implementing 
two other hydropower projects which are Mong An 
Hydropower and Bao Lac B Hydropower plant.

In 2017, after the operation of two more hydropow-
er plants (Bao Lam 3 and Bao Lam 3A), the revenue 
and gross profit of the hydropower sector increased 
sharply. Turnover in 2017 reached VND 279 billion 
- increased 3113% compared to 2016, gross profit 
reached VND 163 billion – increased 4014% com-
pared to 2016.
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ASSESSMENT OF FINANCIAL SITUATION
ASSESSMENT OF ASSET SITUATION ASSESSMENT OF CAPITAL SOURCE

OTHER ASSESSMENT
Effect of exchange rate fluctuations

Some of the Company’s activities are affected by exchange rate fluctuations such as the export of indus-
trial products of Dong Anh Steel Tower Co., Ltd or the import of equipment for hydropower plants. However, 
the Board of Management has assessed that the exchange rate fluctuations were under control and did not 
significantly affect the Company’s business results.

Effect of interest difference

In recent years, in order to supplement working capital and especially to finance hydropower investment, 
the Company has used loan more. As a result, the interest expense of the company also increased. The 
Board of Management assessed that the company has effectively made use of preferential loans, low cost 
loans such as loan from renewable energy development program of the World Bank (WB).

89%
78%

65%

45% 50%

11%
22%

35%

55% 50%

2013 2014 2015 2016 2017

Property Structure

Short-term Asset Long-term Asset

2.120 2.078

3.263

4.530

6.214

2013 2014 2015 2016 2017

Total Asset (billion VND)
CAGR=31%

Total assets of the company in 2017 reached VND 
6,214 billion, increased 37% compared to 2016. The 
CAGR for the period of 2013 - 2017 of total assets 
was 31%.

The asset structure in this period has movement in 
tend of increasing proportion of long-term assets, 
reducing the proportion of short-term assets be-
cause the company deployed investment in hydro-
power projects.

Short-term asset structure: 

TShort-term assets in 2017 reached VND 3,093 bil-
lion, increased 51% compared to 2016. Particular-
ly, inventories increased sharply and reached VND 
1,085 billion, increased 104% compared to 2016. It 
was because the increase of unfinished production 

The capital structure of the Company from 2014 to 2017 remains stable (ratio of equity /total capital varies 
from 42% - 46%). Equity in 2017 reached VND 2,814 billion, increased 36% compared to 2016. CAGR of the 
period 2013 - 2017 of equity was 54%. Payables in 2017 increased 38% to nearly VND 3,400 billion. Of which, 
short term payables of the company in 2017 reached VND 1,833 billion, increased 33% mainly due to pre-
payment for the purchase of apartments in My Dinh Plaza 02 project. In addition, short-term financial loans 
borrowed for supplementing working capital increased 102% compared to 2016. Long-term payable s in 
2017 also increased sharply by 44% compared to 2016, reached VND 1,567 billion mainly due to the increase 
in long-term loans to finance the company’s hydropower investment.

and business expenses of two real estate projects 
namely My Dinh Plaza 2 and Thanh Xuan PCC1.

Long-term asset structure:

Long-term assets in 2017 reached VND 3,121 bil-
lion, increased 26% compared to 2016. In particular, 
fixed assets increased sharply due to the operation 
of three hydroelectric plants which were Bao Lam 
1, Bao Lam 3 and Bao Lam 3A. Meanwhile, unfin-
ished long-term assets declined sharply 95%, only 
reached VND 61 billion. It was because the compa-
ny has recorded the costs of three completed hy-
dropower plants in 2017, while the cost of the two 
hydropower plants being implemented in 2017 is 
small.

77%

57% 58% 54% 55%

23%

43% 42% 46% 45%

2013 2014 2015 2016 2017

Capital Structure

Liabilities Owner's Equity

496

900

1.370

2.063

2.814

2013 2014 2015 2016 2017

Owner's Equity (Billion VND)
CAGR=54%
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IMPROVEMENTS ON ORGANIZATIONAL STRUCTURE, POLICIES 
AND MANAGEMENT
RESULTS OF LEADERSHIP AND MAN-
AGEMENT
In 2017, the Board of Management has always paid 
attention to leadership and management tasks, 
together with efforts and attempt of leaders of 
departments, divisions of parent companies and 
member units, to implement solutions to overcome 
difficulties, and continue to maintain the leading 
position in Vietnam. Some main results are:

- Stick to the company’s strategic objectives 2017-
2020, set specific targets for 2017, and adjust the 
strategy for period of 2018-2023.

- Direct the planning and market development; ex-
pand the customers according to the strategic ob-
jectives.

- Stop the operation of Teams and rearrange units 
in the Electrical Construction department in a stra-
tegic direction.

- Satisfy resources and successfully invest in hy-
dropower plants and real estate projects.

- Strengthen the cooperation and learning of do-
mestic and foreign partners with the criteria of In-
tegration, Trust and Development

ORGANIZATION AND MANAGEMENT 
WORK
The company has reviewed and adjusted the devel-
opment strategy for the period 2018-2020, set spe-
cific targets for each business sector and served as 
a basis for developing plans and targets for 2018 
and the following years.

- Recruit and supplement new manpower for posi-
tions of managers, employees and workers. Orga-
nizing training, enhancing management capacity 
for leaders, managers, as well as staffs in the stra-
tegic orientation: Leader Mindset, Project manage-
ment according to international standard PMI, en-
hancing capacity to deploy company strategy.

- Employment, salary, insurance: Basically the com-
pany has provided job for employees with stable 
and timely salary and income.

- The works of administration, office, clerical, ar-
chives, security, safeguard are maintained accord-
ing to task requirements.

- The tasks of ensuring stable work, stable income 
and bonus policies, and meals for shifts are took 
care maintained.

- Implement communication work, internal informa-
tion.

PLANNING AND MARKETING WORK
• Market research and development: Made plan and 
analyzed investment in the electricity sector 2017 
as a basis for planning 2018.

• Planning and bidding work:

- During the year, the company has completed 
many big and important projects with the voltage 
of 500kV, 220kV, 110kV, GIS station, underground 
cable, EPC & PC contracts with investors inside and 
outside the electricity sector which got good as-
sessment of capacity and quality.

- Especially, the domestic market orientation for 
the market allocation mechanism for member com-
panies has achieved positive bidding results. The 
company should organize bidding training courses 
for units to be willing to participate in the market 
under new regulations.

- Initially promoted the international market as a ba-
sis for implementing the expansion strategy in the 
regional power corporation and technology areas.

- Developed and reported on the plan: Maintained 
periodical planning, clear and specific data, made 
reports, assess and statistics for advisory services 
to the executives, as well as helped the deployment 
of units and the whole company have image and in-
formation for the planning of the next period.

- Payment and settlement with the investors 
achieved good results. Based on the periodical plan, 
the departments have coordinated consistently and 
actively.

- Internal payment and settlement: The contract 
signing, assignment was made early and specifi-
cally for units; procedures for acceptance and pay-
ment were quick and convenient so that the units 
had capital to operate.

FINANCIAL ACCOUNTING WORK
- Financial work: Successfully completed the share 
issuance for capital increase, mobilization of capi-
tal from banks, credit institutions and financial in-

vestment funds to ensure availability of capital for 
production, business and project investment. Al-
ways have plan and achieve good results.

- Financial management and consultancy work for 
executives was implemented effectively.

- Accounting work: Ensured accounting and finan-
cial statements were accurately and timely per-
formed. Performed well the tax inspection, tax re-
fund, inventory and settlement.

- Capital recovery achieved high results. As of De-
cember 31, most receivables have been completed; 
year-end deposits exceeded the target, contributed 
to the increase of business efficiency.

TECHNICAL AND TECHNOLOGY WORK
- Management and operation of the project: Man-
aged actively and reliably to complete 40 projects, 
hand over for settlement of 16 projects. Carried out 
the procedures arising outside of design for con-
struction and payment

- The site management board has improved the ini-
tiative, showing the role of promoting progress and 
quality of the works.

- Management of machinery and equipment: Has 
been active in planning for repair, maintenance and 
replacement of old and backward machines. Man-
aged and regulated the machines for efficient and 
cost effective construction.

- Technology research, investment in machinery 
and equipment purchasing: invested according to 
the plan of 2017, including: synchronized machines, 
equipment system to complete the foundation, me-
dium voltage hotline; Scaffolding system for con-
structing over lines 110kV; Izumi hydraulic press; 
Payment for Unic cranes and some other construc-
tion tools.

- Safety and labor sanitation management: The De-
partment of Technical and Technology has main-
tained and promoted the training and supervision 
of safety and labor sanitation well. During the year 
2017, there was no serious accident.

PROCUREMENT AND MANAGEMENT OF 
IMPORT-EXPORT MATERIALS 
- Completed the supply of materials for construc-
tion works, industrial production properly, suffi-
ciently and timely.

- Deployed application of management software, 
monitored inventory materials, reported for man-
agement and updated regularly. Supported for fast 

and accurate management, monitor and payment, 
settlement.

- Having been step by step actively in analyzing 
and forecasting the market of supplies and equip-
ment in order to have solutions to buy materials 
and equipment with the best prices and ensure the 
progress of the supply for projects.

- Budget settlement and recovery: There has im-
provement in the progress of completing and solv-
ing remaining problems.

- The import of electrical equipment and materials 
basically meets the requirements of production and 
execution of EPC contracts, and the implementa-
tion steps have been controlled better.

RESEARCH AND DEVELOPMENT WORK
- The Research & Development Department is the 
focal point for guiding the strategy development 
of each business and production division and com-
pleting the review report and adjusting the strategy.

-  Being active in updating information and analyz-
ing investment in the electricity and non-electricity 
markets as a basis for making plans of 2017, 2018.

- Studied the feasibility of solar investment proj-
ects; Collaborated closely with the Energy Depart-
ment on the evaluation of investment projects.

- Coordinated with departments, divisions of com-
panies to study, analyze and participate in bidding 
in foreign markets.

-  Performed well management of a number of con-
tracts and projects with special characteristics.

GENERAL MANAGEMENT WORK
- Presided and coordinates with other departments 
to complete the conversion and improve the quality 
of management system ISO 9001 from version 2008 
to version 2015 of the Company and the member 
units.

- Completed the internal audit of 6 subsidiary com-
panies, inspected and settled capital of PCC1 Com-
plex Project.

- Reviewed on the legal aspect of documents, reg-
ulations, contracts of the company in accordance 
with the current law.

- Maintained relations with investors, shareholders, 
auditing units and transacting units on the stock ex-
change. Performed disclosure of information accu-
rately and promptly in accordance with regulation.
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IMPROVEMENTS ON ORGANIZATIONAL STRUCTURE, POLICIES 
AND MANAGEMENT (continued)
- Made efforts on market solutions and bidding to sign 
contracts from new investors.

- Completed many key projects, especially 500kV, 
220kV, GIS, EPC, PC, high voltage underground cable; 
Works to connect the power plant, Bao Lam Hydropow-
er.

- The contract of machine installation, equipment in-
stallation with foreign partners, foreign partners were 
highly appreciated.

- Continued to use advanced construction equipment 
and machinery for high productivity and outstanding 
capacity.

- Continuously improved quality management, af-
firmed the position, trust of partners, customers, and 
promoted foreign markets.

MANUFACTURING INDUSTRY BLOCK
- Invested in supplementing equipment, machinery, 
improving production capacity and labor productivity.

- Promoted advantages of typical products, different 
capabilities and coordinated well in the implementa-
tion of EPC contracts, actively improved business re-
sults.

- Completed signing of capital contribution coopera-
tion with AG, cooperation with foreign partners; deter-
mined to develop foreign markets.

CONSULTING - SERVICE BLOCK
• Electrical construction design consultancy: Step by 
step improved design capacity, built up prestige and 
reliability with investors in the power sector.

• Operations management and service provision of 
real estate projects:

- Maintained management and provision of service for 
projects in accordance with long-term goals.

- Coordinated with the Real estate Project manage-
ment board in the work of warranty and maintenance.

- Exploited assets and land of the company in projects.

- Enhanced management experience, provided build-
ing services.

IMPLEMENTATION OF COOPERATION, 
JOINT VENTURE, PARTNERSHIP 
- The real demand of PCC1 as well as the trend of in-
tegration, co-operation, joint venture and partnership 

with foreign partners were more and more important 
and should be invested.

- PCC1 has been actively cooperating with companies 
and corporations on design consultancy, technology 
consultancy, management consultancy, solution sup-
ply, technology equipment supply, capital investment 
and finance. - contributing to increase the company’s 
capacity and resource development. 

• Investment in real estate:

- Completed 101.49% of construction investment out-
put as planned in 2017, of which:

+ My Dinh Plaza 2 project finished roof topping in Oc-
tober 2017 (exceeded 1 month plan) and completed 
80% of the package production.

+ Completed sale of 70% of the apartments

+ Thanh Xuan PCC1 Project completed 103.42% of 
planned output; completed foundation works, bored 
piles.

+ Completed settlement work 100% PCC1 Complex, 
completed contract payment as in the progress of the 
projects My Dinh Plaza 2, PCC1 Thanh Xuan, etc.

- Actively developed new projects which were expect-
ed to be signed in the first quarter of 2018.

• Energy investment

- Be active in coordinating with ministries, commit-
tees, sectors and local administrations in properly 
handling legal procedures for investment preparation, 
construction investment, putting works into operation 
and selling electricity.

- Site clearance: Be active and positive, had several 
solutions to satisfy the progress of construction and 
cost savings.

- Project management - Supervision consultancy: 
Completed on schedule and ensured quality for power 
generation in Bao Lam 3 and Bao Lam 3A hydropower 
projects.

- Not only satisfied the progress, quality of invest-
ment, Energy Department has proactively introduced 
innovative solutions that save billions dong for invest-
ment projects.

- Equipment procurement: Actively sought and se-
lected the production units, equipment providers that 
have good quality and reasonable price; controlled the 
progress of supply and installation of plant equipment.

2018 - BREAKTHROUGH IN REVENUE
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DEVELOPMENT PLAN IN 2018
OVERALL OJECTIVE

No Indicator Plan for 2018

1 Value of MB VND 6,168.575 billion –Increases  33% compared to 2017.

2 Turnover VND 5,643.457 billion - Increases 79% compared 2017.

3 Profit after tax VND 458.745 billion - Increases 94% so compared to 2017.

4 Payment to budget VND 250.020 billion.

5 Salary fund VND 213.210 billion. 

6 Average income of laborers 13.20 million VND / person / month

Strictly follow the objectives adjustment strategy 2018-2023 of the company, in 
which development orientation and goals for each business sector and invest-
ment has been done.

High growth in revenue, profit and employee income. Standardize corporate gov-
ernance systematically on the basis of modern information technology. Raise the 
brand level and maintain sustainable growth. 

Maintain the position of No.1 in Vietnam and step by step being in the top five in 
Southeast Asia for core business.

Revenue 2018 is planned to reach VND 5.643 
billion, increases 79% compared to 2017
Profit after tax 2018 is planned to reach VND 
459 billion, increases 94% compared to 2017

“
”

MISSION, PLAN
Organization and management work.
- Arrange the organization chart of company, con-
duct recruitment and training to meet current ad-
ditional human resources and meet the needs of 
development in the following years.

- Continue to improve the management capacity 
and scale of the units in the electricity construction 
and installation; Change the operation model of Yen 
Thuong factory.

- Perform tasks carried over from 2017:

+ Reorganize the HR apparatus of some depart-
ments, divisions, units.

+ Complete and apply some salary regulations, in-
ternal regulations.

+ Promote the movements, emulation and commen-
dation regularly, practically and effectively.

+ Implement concentrating training plan, in-place 
training to improve the quality of human resources.

+ Link activities of the Human Resource Department 
to satisfaction of tasks in strategic objectives: Cre-
ating working motivation and corporate culture. 
Economic task, plan.
- Market, bidding tasks for construction and indus-
trial production department:

+ Adjust the market target of the areas under EVN 
according to the investment plan allocated in 2018 
and the following years.

+ Actively participate in potential market outside 
EVN such as wind power, solar power, industrial 
zones, large real estate projects, budget projects in 
big cities. Insist on participating in foreign markets.

- Personnel for market and bidding task: Promptly 
supplement and train high-level professional per-
sonnel. Arrange effective operation model of bid-
ding department, manage the EPC, PC contracts, 
and commercial operation, supply of electrical 
equipment.

- Solutions to ensure planned revenue and profit-
ability.

- Invest in advanced software to support profes-
sional planning; online bidding; manage contracts 
and manage EPC, EP construction works

- Make good work of payment, settlement and peri-
odical reporting.

Research and development work.
- Improve the capacity of staffs to meet the require-
ments of application research.

- Coordinate in the system, research identified tar-
get market.

- Analyze the effects of international cooperation 
agreements, from the technological revolution 4.0.

- Carry out research on new products and technolo-
gies in the interested areas of PCC1.

- Focus more on the effectiveness of PCC1’s strate-
gy deployment.

- Manage effectively typical projects and contracts.

Finance - Accounting work
- Make financial statements and audit reports as 
prescribed.

- Implement financial work in 2018 and 5 year finan-
cial plan.

- Ensure the mobilization of short-term and long-
term capital with low cost to meet the demand for 
production and investment.

- Give advice to executives and Board of Directors 
on short-term and long-term financial plans.

- Use capital effectively through regulating concen-
trating cash flow.

- Analyze, forecast financial risks, give advice to ex-
ecutives and instruct implementing units.

- Carry out accounting work:

+ Perform the work of vouchers, payment, account-
ing, aggregate turnover, cost price and periodic fi-
nancial statements.

+ Finalize and check cost, monitor debt.

+ Guide professional operations in the system.

- Recovering capital is a mission that is always im-
portant and needs to be done well at all times.

- Improve the capacity of finance and accounting 
staffs to meet the high requirements of the compa-
ny.

- Pay attention to the improvement and application 
of internal management regulations and proce-
dures.
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General management work.
- Supplement and improve the capacity of officers 
to meet the demand.

- Deploy ISO work to member units.

- Implement the risk management plan at the parent 
company and units.

- Improve the quality of legal work with the activi-
ties of the company.

-  Perform well the communication work and rela-
tions with investors.

- Participate in the audit and finalization of invest-
ment projects.

- Concentrate on analysis and evaluation in order to 
decide on investment in new construction invest-
ment projects, investment in capital contribution.

Technique-technology work.
- Recruit, train and supplement personnel, prefer-
ably the positions of Deputy Head of Department, 
EPC project manager, technical specialists for man-
agement of the target projects.

- Enhance the skills of operating EPC, PC contracts, 
underground cable contracts, large-scale con-
tracts, contracts with foreign partners.

- Continue to improve reliable management proce-
dure on progress and quality.

- Coordinate the departments specializing in con-
struction to develop and apply the penalty for de-
lay and errors in construction and installation con-
tracts.

- Perform well the work of acceptance, payment and 
handover.

- Perform well the quality work in accordance with 
ISO; extend the application to units in the company.

- Regularly implement occupational safety and la-
bor sanitation, training for worker levels.

- Strengthen management and investment in con-
struction machinery and equipment.

Management of procurement, delivery 
of materials and equipment
- Continue to improve the reliability of management 

and procurement, delivery of materials, equipment 
serving for construction, installation and manufac-
turing production. Promote the effectiveness of 
material management software and market price 
forecasting software.

- Effectively deploy trade capacity in supplying 
electrical equipment and materials, enhancing ini-
tiative and efficiency in EPC and PC contracts.

- Deploy investment plan of new planning ware-
house which is suitable with the development needs 
of the company.

Machinery construction and installation 
tasks.
- Adjust the market closely with the allocation of in-
vestment capital of party A. Develop markets out-
side the sector, foreign markets.

- Supplement human resources for growth and in-
vest in advanced machinery and equipment; Apply 
reliable EPC contract management software and 
quality supervision software.

- Continue to arrange construction units to increase 
the strength and effectiveness.

- Promote the strength and position of PCC1; Deter-
mine to achieve the construction and installation 
turnover of VND 2.230 billion, increases 36% com-
pared to 2017.

Industrial production task.
- Deploy cooperative development plan with strong 
international partners. Develop domestic and for-
eign markets, implement business and investment 
targets for 2018, 2019 and 2020.

- Deploy new product development project, deter-
mine to put projects into use in 2018.

- Supplement officers doing market work and inter-
national bidding. Train adjacent managerial, tech-
nical officers.

- Change the operation of the Yen Ninh factory to 
ensure the objectives of initiative, responsibility, 
effectiveness and development.

- Strive for turnover of industrial production of not 
less than 850 billion VND, increases 88% compared 
to 2017.

Energy investment.
- Base on the evaluation of investment results until 
2017 to implement the investment plan until 2020 
and 2025. Prioritize to the develop hydropower 
plants.

- Control the progress and quality of the Mong An 
hydropower project well, commence the sixth plant 
- Bao Lac B hydropower plant in early June 2018, 
and commence the seventh plant - Song Nhiem 4 in 
the fourth quarter 2018.

- Complete legal documents, investment finaliza-
tion of Bao Lam 3 and Bao Lam 3A plants

- Operate efficiently and reliably 04 power plants 
which are generating electricity.

- Train and arrange to optimize the capacity of 
staffs in the Management Board. Improve project 
management and supervisory capacity.

- Concentrate resources for developing new proj-
ects in Cao Bang, Dien Bien, Lai Chau, Ha Giang 
provinces.

- Bring into play the efforts and creativity, improve-
ment of Project Management staffs in the design 
and construction process, aiming to speed up the 
progress and save investment costs.

Real estate investment and business.
- Base on the strategic objectives of 2018-2023 to 
build up the overall plan on real estate investment 
and business, detailed plan for 2018.

- My Dinh Plaza 2 Project: Focus on completing con-
struction work, perform well the sales and custom-
ers task. Hand over houses to customers from May 
15 to August 15, 2018.

- PCC1 - Thanh Xuan Project: Promote the progress 
of license application; construction progress ac-
cording to plan, target of completion is December 
2019.

- Invest in developing new projects.

- Continue to reorganize and improve the man-

agement capacity of the Investment Management 
Board.

Capital investment in other areas
- Analyze and evaluate the efficiency of capital in-
vested in associated companies, manage the in-
vested capital. Make plans to continue, withdraw 
capital or continue to invest more depending on 
each specific case.

- Analyze and make decision on capital investment 
in state-owned enterprises in the strategic orienta-
tion of PCC1.

Consulting and service block.
Electrical construction design consultancy:

- Implement plan 2018 according to the long-term 
development plan, develop design capacity, scale 
and position in the market.

- Co-ordinate consistently and effectively in the 
PCC1 system on design, technology, market and 
power grid, power plant planning.

Regarding the provision of services for manage-
ment of buildings and residential areas:

- Train and enhance capacity, professionalism for 
staffs.

- Receive from the second quarter: My Dinh Plaza 2 
project management

- Actively implement maintenance work in projects; 
actively solve remaining problems and obstacles in 
the contract for provision of building management 
services.

- Pay attention to and seriously implement the peri-
odical maintenance of fire prevention and fighting 
equipment, firefighting training for operators and 
residents.

- Effectively exploit assets of PCC1 in completed 
projects.

Consultancy for site clearance: Focus on key tasks 
of site clearance of projects invested by PCC1, the key 
electrical grid works that PCC1 participated in construc-
tion.

.

DEVELOPMENT PLAN IN 2018 (continued)

HIGH TURNOVER - HIGH EFFICIENCY - HIGH INCOME
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04 REPORT OF THE BOARD OF DIRECTORS
              General assessment
              Comprehensive assessment of the company operation
              Assessment on the activities of the Board of Management
              Plan for 2018

GENERAL ASSESSMENT

COMPREHENSIVE ASSESSMENT OF THE COMPANY OPERATION

In 2017, Vietnam’s economy was relatively stable 
with positive growth, GDP growth exceeded the 
plan, financial and banking activities were stable, 
interest rates were reasonable, and the stock mar-
ket developed impressively, FDI investment contin-
ued to grow.

The Vietnam power sector performed well the 
work of providing adequate and reliable electricity 
source for socio-economic development. However, 
EVN and its affiliated units faced many difficulties 
in capital construction investment and power grid 
projects, the main causes are:

• The Ministry of Industry and Commerce dissolved 
the General Department of Energy- the key agen-
cy for appraising investment projects of the power 
sector which led to the fact that the implementa-
tion of new investment projects of EVN was not as 
planned.

• The unrealistic policy of adjusting construction 
unit price is also the main reason leading to delay 
commencement of new projects. In fact, EVN and 
NPT which are the corporations that perform invest-
ment in electricity transmission works only reached 

In the past year, the Company has performed well 
the following activities:

• Construction, installation and industrial produc-
tion in the year has met the requirements of cus-
tomers on progress and quality, investment projects 
and investment cooperation continues to perform 
well. At the same time, the company has stepped up 
the bidding process, initially promoted the interna-
tional market as a basis for implementing the strat-
egy of development and expansion at the regional 
power corporations and tech zone.

• Risk management, system management, product 
quality management are focused. The company has 
paid much attention to the internal control, set up 
inspection teams to review and evaluate actual sit-
uation of some companies in the system to catch 
up timely the remaining issues and weakness to 
improve the efficiency of operations in the member 
units.

• Issue and periodically revise the rules and regula-

tions within the company so that the management 
and implementation get the best results.

• Ensure dividend rate distributed to shareholders; 
ensure employment and living standard for employ-
ees with an average income of over 11 million VND / 
person / month.

• Quality of work: Organization and management, 
planning and market work, financial and accounting 
work, technical and technological work, procure-
ment and management of materials and equipment, 
industrial production, the implementation of EPC 
contracts and export contracts, consultancy and 
services have been well performed.

• Responsibility towards environmental and so-
ciety: Sticking to the goal of sustainable develop-
ment, in 2017, PCC1 has participated in many com-
munity-based charity programs such as giving gifts 
to disadvantaged children in the localities of the 
company and contributed to the State budget 145 
billion dong.

87% of the investment plan in 2017.

• Plan implementation of PCC1 in 2017: Facing dif-
ficulties of the power sector, the Board of Directors 
has given solutions at the beginning of year has to 
overcome difficulties and maintain the plan in 2017, 
prepared the plan for the year 2018 and subsequent 
years

Overall results:

• Energy investment: Power generation got the good 
results. The projects have been completed and put 
into operation with 02 new power generation plants, 
01 new factory has been commenced as scheduled.

• Real estate investment: Progress and quality of 
products of investing projects have been controlled 
well. Long-term investment plans and new projects 
are built up actively.

• Power construction and installation and industrial 
production unit: Revenue was lower than planned, 
profit margin basically reached the plan.

• Advisory and service unit: Completed of planned 
targets and key tasks
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COMPREHENSIVE ASSESSMENT OF THE COMPANY OPERATIONY  
(continued)

ASSESSMENT ON ACTIVITIES OF THE BOARD OF MANAGEMENT

PLAN OF YEAR 2018

Target Unit Plan in 2017
Implementation 

in 2017
Imp 2017/
Plan 2017

Production and business value Billion VND                       5,157.04                4,634.32 89.86%

Net revenue Billion VND                     3,585.92                3,160.56 88.14%

Profit after tax of parent company Billion VND                       306.89                   236.66 77.12%

Dividend % 20% 15% 75.00%

The results of some targets of the Company in 2017 are as follows:

- Production and business value achieved 4,634 billion dong, reaching 89.86% of the plan;

- Net revenue achieved 3,161 billion dong, reaching 88.14% of the plan;

- Profit after tax achieved 237 billion dong, reaching 77.12% of the plan;

- Expected rate of dividend 2017 is 15%, reaching 75% of the plan.

In general, production and business results in 2017 of the company have not reached the expectation at 
the beginning of year. However, in the context of increasingly stiff competition, the Board of Directors ac-
knowledged the solidarity and utmost efforts of the Board of Management and all staffs of the Company in 
the past year to achieve this result.

• Result of plan implementation in the year 2017

• General Director has timely implemented resolu-
tions of the Company’s Board of Directors. General 
Director has fulfilled functions, duties and regula-
tions correctly in accordance with the Enterprise 
Law, the Charter of Organization and Operation of 
Company and regulations set out by the Company.

• The General Director has regularly maintained 
weekly briefing meetings, conducted monthly plan-
ning meetings, quarterly planning meetings and 
annual review meetings, and meetings with each 
department. The meeting focused on solving prob-
lems in the production and business management 
in the whole company, difficulties and problems 
have been resolved in the meeting.

• Depending on the production situation from time 
to time, the General Director has assigned tasks to 
each member of the Board of Management so that 
the management would get the best result.

• In 2017, under the leadership of the General Direc-
tor, the company has overcome many difficulties 
and challenges, improved the system management 

Main objectives
• Continue to develop the brand name PCC1, en-
hance competitiveness ability of the company in 
the market.

• Complete the company’s regulations/procedures 
and help the management board of the company to 
manage in a standard way and efficiently.

• Implement the Human resource management; 
formulate the basis for formulation of compensa-
tion, remuneration, evaluation, training and devel-
opment policies; simultaneously, build up the suc-
cession of all levels to strengthen the management 
apparatus. , motivate employees to work effectively 
and efficiently and measured clearly.

• Improve the organizational structure of staffs 
working in the electricity market more and more 
professionally and at the same time enhance the 
training to improve knowledge and skills to meet 
the increasing requirements in the development 
roadmap of electricity market.

• Enhance the movement of promoting initiatives, 
improve science and technology applied in actual 
production, focus on training and developing high 
quality human resource.

• Constantly improve equipment, apply the most 
advanced construction methods to shorten con-
struction progress but still ensure the quality of 
works.

• Expand markets and products outside the power 
sector, develop foreign markets and the EPC mar-
ket, power construction PCs at all voltage levels, 
and ensure stable growth.

• Strengthen corporate governance, risk manage-

ment and internal control.

• Build a professional working environment that im-
proves the material and spiritual life of staffs to en-
courage the long-term commitment of employees 
to the Company.

• Maximize profits and bring the best benefit to the 
shareholders.

Medium and long-term development 
strategies
• Determining that the construction, installation 
and industrial production are still the main busi-
ness, accounting for the majority of the Company’s 
revenue and profit structure.

• In addition to investment in key businesses and 
current investment projects, the Company devel-
ops investment strategies and co-investments in 
sectors supporting the Company’s core business or 
investment in potentially profitable sectors in the 
future.

• Focus on market research and product research 
to develop the company in a sustainable manner.

• Carry out development of the company according 
to strategic direction 2018-2023 and vision 2030.

capacity, flexible operation as the evolution of the 
economy.

• PCC1 is honored to be in the top 500 largest en-
terprises in Vietnam in 2017, “Top 50 Best Listed 
Companies in 2017” voted by Forbes Vietnam. At 
the same time, 2017 is the 4th consecutive year in 
which the company is in the Top 50 Distinguished 
Achievement Enterprises

• In 2017, the Board of Directors assessed that the 
General Director has fully and accurately fulfilled 
the direction given by the Board of Directors.
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Members of Board of Directors Resolutions and decisions of the Board of Directors issued in the year. (continued)
BOARD OF DIRECTORS 

Meetings of Board of Directors in 2017

Resolutions and decisions of the Board of Directors issued in the year.

In 2017, Board of Directors of Power Construction JSC No. I conducted 14 meetings of the Board of Directors 
to discuss and approve important contents in the business plan in 2017.

No  Full name  Title  
Number of held 

shares 
 Ownership ratio

1 Mr. Trinh Van Tuan Chairman            20,383,898 17.66%

2  Mr. Nguyen Minh De  Member              1,493,879 1.29%

3  Mr.  Vu Van Tu  Member                 268,195 0.23%

4  Mr. Vo Hong Quang  Member              2,149,620 1.86%

5  Ms.  Nguyen Thi Huong  Member              1,298,264 1.12%

No Full name  Title 
 Date to be member 

of Board of Directors  
(Term 2015-2020) 

 Number of 
attended 
meetings 

Atten-
dance 

rate

 Reason for 
not attend-

ing the 
meeting

1 Mr. Trinh Van Tuan Chairman   26/4/2015  14/14 100%  

2 Mr. Nguyen Minh De  Member   26/4/2015  13/14 93%
Business 

travel

3 Mr.  Vu Van Tu  Member   26/4/2015  14/14 100%  

4 Mr. Vo Hong Quang  Member   26/4/2015  14/14 100%  

5
Ms.  Nguyen Thi 
Huong 

 Member   26/4/2015  14/14 100%  

No  Decision No. Date Content

1
 21/PLYK-

PCC1-HDQT 
13/01/2017

Approved the policy of implementing contracts, transactions 
between PCC1 and related businesses

2
 22/PLYK-

PCC1-HDQT 
27/02/2017

Approved the appointment of Mr. Nguyen Van Chieu as Deputy 
Director of PCC1-Hanoi

3
 23/BB-PCC1-

HDQT 
17/03/2017

Approved the plan to organize Annual General Meeting of Share-
holders 2017

4
 23/BB-PCC1-

HDQT 
17/03/2017

Approved Procurement plan Phase 1 - Mong An Hydropower 
Project

No  Decision No. Date Content

5
 23/PLYK-

PCC1-HDQT 
23/03/2017

Ms. Le Thi Nhu Hang resigned the position of Head of Human 
Resources Department; Recruited and appointed Mr. Nguyen 
Van Nghe to the position of Head of Human Resources Depart-
ment of the Company; Period of implementation: From April 01, 
2017.

6
 23/PLYK-

PCC1-HDQT 
23/03/2017

- Appointed Ms. Nguyen Thanh Huong as Head of General Ad-
ministration Department of the Company; Period of implemen-
tation: since April 01, 2017
- Mr. Trinh Van Tuan resigned the position Chairman of 
PCC1-Southern; Mr. Vo Hong Quang - Deputy General Director 
of PCC1 resigned concurrently as Director of PCC1- Southern; 
concurrently held the position of President of PCC1 -Southern; 
Appointed Mr. Phan Hung Thang as Director of PCC1- Southern; 
Period of implementation: From April 01, 2017

7
 23/PLYK-

PCC1-HDQT 
23/03/2017

Mr. Nguyen Nhat Tan resigned position of Chairman of Hoa Binh 
Auto Mechanical Joint Stock Company; Mr. Trinh Van Tuan held 
the position of Chairman of Hoa Binh Auto Mechanical Joint 
Stock Company; 
Period of implementation: From April 01, 2017

8
 23/PLYK-

PCC1-HDQT 
23/03/2017

Ended up operation of Nang Huong real estate trading floor; Pe-
riod of implementation: From April 01, 2017

9
24/PLYK-

PCC1-HDQT
12/4/2017

Mr. Do Van Minh resigned the position of Chairman of PCC1-Ha 
Dong; Mr. Vu Van Tu - Deputy General Director of PCC1 held the 
posiotion Chairman of PCC1- Ha Dong; Period of implementa-
tion: From April 15, 2017

10
06/NQ-PCC1-

HDQT
09/05/017

Resolution on the implementation of share issuance plan to pay 
dividends

11
25/PLYK-

PCC1-HDQT
05/06/2017

Selected AASC Auditing Company Limited as Auditing company 
that reviews the semi-annual financial statements for the pe-
riod from 01/01/2017 to 30/6/2017 and audits Financial State-
ments of parent company and member units and Consolidated 
financial statements of 2017 of the company

12
26/PLYK-

PCC1-HDQT
28/06/2017

Merged Power Construction and Installation Team No. 6 into 
the Power Construction and Installation Team No. 1 from July 1, 
2017; Mr. Dang Van Huy is dismissed the position of Team leader 
of Power Construction and Installation Team No. 6.

13
11b/NQ-PCC1-

HDQT
27/07/2017

Regarding getting opinion of shareholders by written document 
in order to approve detailed plan to issue individual shares

14
24A/BB-

PCC1-HDQT
27/07/2017

Supplement chartered capital for subsidiaries operating in the 
field of power construction and installation



ANNUAL REPORT 2017
55 years of construction and development 6766

No  Decision No. Date Content

15
24B/BB-

PCC1-HDQT
10/08/2017 Approved bidding packages, projects of hydropower projects

16
27/PLYK-

PCC1-HDQT
11/08/2017

Merged and transferred all machinery, equipment and person-
nel of Power Construction and Installation Team No. 4 into Tu 
Liem- PCC1; Merged and transferred all machinery, equipment 
and personnel of the Power Construction and Installation Team 
No. 8 into PCC1-Northern, starting from 15/08/2017.

17
28/PLYK-

PCC1-HDQT
14/08/2017

Funding the 3rd time to PCC1-Tu Liem with fixed assets, funding 
4th time for PCC1 -Northern

18
29/PLYK-

PCC1-HDQT
28/08/2017

The plan to offer individual shares in 2017 was approved by the 
General Meeting of Shareholders in 2017 on guidelines and re-
lated contents.

19
30/PLYK-

PCC1-HDQT
01/9/2017

Approved the appointment of Mr. Nguyen Van Chau as Depu-
ty Director of PCC1-Northern and assigned the Chairman of 
PCC1-Northern to sign the appointment decision.

20
31/PLYK-

PCC1-HDQT
07/09/2017

Capital borrowing plan, collateral and approval of credit con-
tracts, warranty contracts at Vietnam Joint Stock Commercial 
Bank for Industry and Trade - Thanh An Branch for the Mong An 
Hydropower Project

21
32/NQ-PCC1-

HDQT
13/09/2017 About the plan to issue individual shares in 2017

22
24C/BB-

PCC1-HDQT
15/9/2017

Approved the transformation of the operational model of the 
Teams, Establishment of Ninh Binh- No.1 Power Construction In-
stallation One Member Company Limited

23
32/PLYK-

PCC1-HDQT
19/09/2017

Supplement business activities (leasing of machinery, equip-
ment and other tangible stuffs) PCC1-Dai Mo

24
33/PLYK-

PCC1-HDQT
31/10/2017

Contributed capital in Bao Lam Hydropower Joint Stock Compa-
ny by fixed assets which were cars

25
41/QD-PCC1-

HDQT
21/11/2017

Adopted the approval of the dissolution of An Phu Investment 
Joint Stock Company

26
42/QD-PCC1-

HDQT
22/11/2017 Modify business registration content

27
26/BB-PCC1-

HDQT
28/11/2017

- Approved the transfer of 10% of capital contribution of Dong 
Anh Steel Tower Co., Ltd, equivalent to 10% of DAST’s chartered 
capital to AG Japan; Converted business from of DAST from One 
member limited liability company to Multi-member limited lia-
bility company.
- Approved DAST’s new charter; Change the authorized repre-
sentative to manage the capital contribution.

28
34/PLYK-

PCC1-HDQT
15/12/2017

Approved the salary payment regulation for Ninh Binh- No.1 
Power Construction Installation One Member Company Limited

Members of independent Board of Directors
The Company has not got member of independent Board of Directors

Subcommittees under the Board of Directors
The company has not subcommittees under the Management Board  

Supervisory activities of the Board of Directors towards the Board of Management

The Board of Directors regularly supervises the 

Board of Management through the inspection and 

control of the Supervisory Board, as well as organiz-

es meetings to evaluate and draw experience in se-

riously implementing resolutions of the Board of Di-

rectors in auditing financial statements, in planning 

production and business of the company. In 2017, 

the Board of Directors has focused on directing and 

supervising the activities of the Board of Manage-

ment in the following major activities:

- Organize meeting to evaluate the implementation 

of production and business plans at the Company 

and its member units; evaluating the performance 

of the Board of Management and related depart-

ments during the year;

- Organize General meeting of shareholders 2017 on 

April 21, 2017

- Implement the plan to issue stocks to pay divi-

dends 2016;

- Adopt the plan of individual stock offering and re-

lated contents.

BOARD OF DIRECTORS (continued)
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SUPERVISORY BOARD
Member of the Supervisory Board 

Meeting of Supervisory Board in 2017
In 2017, the Supervisory Board conducted three meetings with 100% attendance

No  Full name Title 
Number of held 

shares 
 Ownership ratio

1  Ms. Nguyen Thi Hai Ha  Head of the Board                 16,832 0.01%

2  Mr. Nguyen Anh Tuan  Supervisor                          3 0.00%

3 Mr.  Nguyen Quang Vu  Supervisor                 24,056 0.02%

No  Full name  Title 

 Date to be 
member of Su-

pervisory Board 
(Term 2015-

2020)

 Number 
of at-

tended 
meet-
ings 

Atten-
dance 

rate

 Reason 
for not 

attending 
the meet-

ing

1  Ms. Nguyen Thi Hai Ha  Head of the Board  26/4/2015  3/3 100%  

2  Mr. Nguyen Anh Tuan  Supervisor  26/4/2015  3/3 100%  

3 Mr.  Nguyen Quang Vu  Supervisor  26/4/2015  3/3 100%  

Supervisory activities of the Supervisory Board towards the Board of Directors, 
Management Board, and shareholders

Implement functions and tasks of the Supervisory 
Board as prescribed in the Charter of the Company 
in compliance with the provisions of the Enterprise 
Law. The Supervisory Board has performed tasks to 
ensure that the Company’s operations are in line 
with the Charter of Organization and operation of 
the Company, Internal Regulations and other rele-
vant laws.

In 2017, the Supervisory Board focused on con-
trolling the main contents, including: Monitoring 
and inspecting the performance of the Company’s 
production and business plans; Checking the im-
plementation of Resolutions of the General meeting 
of Shareholders; the performance of the Board of 
Directors (BOD), the Board of Management, mem-
ber companies; controlling accounting and finance 
work, making verification reports of financial state-
ments (FS), reports on production and business.

Some specific activities of the Supervisory Board 
are as follows:

- Participate fully in meetings of the Board of Direc-
tors.

- Participate in the production and business plan-
ning meeting of the company monthly, quarterly, 
annually presided by the General Director of the 
company.

- Inspect and supervise production and business 
activities of the company in all fields: construction, 
industrial production, real estate investment, hy-
dropower project investment, etc.

- Review accounting books and documents related 
to the enterprise’s financial affairs periodically and 
irregularly upon request;

- Appraise the financial statements submitted to 
the Annual General Meeting of Shareholders.

Supervise the compliance with the Resolution of 
the Annual General Meeting of Shareholders in 2017, 
Resolution to seek shareholders opinion in written 
document in 2017; the execution of the company 
charter; execution of laws of the State and the reg-
ulations, rules and decisions of Board of Directors 
Management Board, the in administration and man-
agement.

 Evaluate the coordination between the Supervisory Board, the BOD and BOM 

Verification results of the Financial Statements 2017
The Supervisory Board has verified financial state-
ments of the Company for the financial year 2017 
ended on 31/12/2017 and agreed to certify the re-
sults as follows:

- The financial statements have fully reflected the 
Company’s business and financial situation, which 
is presented in the form prescribed in Circular No. 
200/2014/TT-BTC dated December 22, 2014 of the 
Ministry of Finance;

- The financial statements have honestly and rea-
sonably reflected on the material aspects of the fi-

nancial situation as of 31/12/2017;

- The recording, opening of accounting books, clas-
sification of economic contents were implemented 
in accordance with the accounting standards pro-
mulgated by the Ministry of Finance;

- The company has periodically reported and an-
nounced information of listed companies on the Ho 
Chi Minh City Stock Exchange Department in accor-
dance with regulations on disclosure of information 
on the stock market.

In 2017, the Supervisory Board has participated:

- Meetings of the Board of Directors  of the Company;

- Business planning meetings of the Company by month, quarter and year end presided by the Gen-
eral Director of the Company.

The Board of Directors has promptly and adequately provided Resolutions and Decisions of the Board of Di-
rectors to the Supervisory Board; Board of Management has created conditions for the Supervisory Board 
to collect information and documents related to production and business activities of the Company upon 
request. The Board of Directors, the Supervisory Board, Management Board and the management staffs of 
the Company have close cooperation in the control and management of production and business activities.

Recommendation and direction of activities of the Supervisory Board for 2018

- Stick to the company’s strategic objectives by 
2023, vision 2030.

- Enhance the ability of administrator system to 
achieve professional level.

- Develop new products, expand abroad business 
markets.

- Renovate machinery and equipment and apply 
technology in construction, production and invest-
ment.

-  Support policy, assign domestic market reason-
ably to member companies in order to raise the 
sense of initiative, creativity, responsibility and ef-

ficiency in production and business.

- Continue to improve risk management and prod-
uct quality management in accordance with the ISO 
management system.

- Develop and supplement internal regulations and 
procedures for management in consistent with the 
development model of the Company, ensuring the 
issued provisions of the Enterprise Law, the Charter 
of the Company and the Law on Tax Administration, 
the Law on Insurance.
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ALLOWANCE AND INCOME OF BOD, SUPERVISORY BOARD AND 
GENERAL DIRECTOR IN 2017
Allowance of BOD and Supervisory Board

Income of General Director and Board of Directors

Board of Directors

Supervisory Board

No Full name Title 
 Allowance in 1 month

(VND)
 Total
(VND) 

1 Mr. Trinh Van Tuan Chairman           10,000,000      120,000,000 

2  Mr. Nguyen Minh De  Member             2,000,000        24,000,000 

3  Mr.  Vu Van Tu  Member             2,000,000        24,000,000 

4  Mr. Vo Hong Quang  Member             2,000,000        24,000,000 

5  Ms.  Nguyen Thi Huong  Member             2,000,000        24,000,000 

6  Total           18,000,000      216,000,000 

No Full name Title 
 Allowance in 1 month

(VND)
 Total
(VND) 

1 Ms. Nguyen Thi Hai Ha  Head of the Board            6,000,000        72,000,000 

2 Mr. Nguyen Anh Tuan  Supervisor            1,500,000        18,000,000 

3  Mr. Nguyen Quang Vu  Supervisor            1,500,000        18,000,000 

 Total             9,000,000      108,000,000 

No Full name  Unit Year 2016  Year 2017 

1 Income of Management Board and BOD VND     5,935,725,800    6,252,332,400 

2  Income of General Director VND     1,691,033,600     1,694,470,900 

TRANSACTIONS
Share transactions of Internal person and person related to Internal person 

No Person performing transaction

Holding shares at the 
beginning of period

Holding shares at 
the end of period

Reason for 
increase, 
decrease 

Number of 
share

Rate 
Number of 

share
Rate 

1
Nguyen Quang Hung
Older brother of member of BOD 

26,932 0.02% 2 0.00% Sell

2
Nguyen Quang Chau
Father of member of BOD

29,120 0.03% 0 0.00% Sell

3
Tran Thi Lan Phuong
Wife of member of Supervisory Board

37,333 0.05% 33,532 0.03% Sell

4
Nguyen Anh Tuan
Member of  Supervisory Board

39,903 0.03% 3 0.00% Sell

No Name of organization/individual Relation with the company Transaction

1
Southern-No.1 Power construc-
tion Installation One Member 
Co., Ltd

Subsidiary
Member of the BOD of PCC1 is the 
Chairman of the Subsidiary

Buy: Construction volume
Turnover: Tools, guarantee fee

2
Hanoi- No.1 Power construction 
Installation One Member Co., Ltd

Subsidiary
Member of the BOD of PCC1 is the 
Chairman of the Subsidiary

Buy: Construction volume
Turnover: Office lease, other

3
Dai Mo- No.1 Power construction 
Installation One Member Co., Ltd

Subsidiary
Deputy general director of PCC1 is the 
Chairman of the Subsidiary

Buy: Construction volume
Turnover: Tools, land rent, guarantee fee

4 Dong Anh Steel Tower Co., Ltd
Subsidiary
Member of the BOD of PCC1 is the Di-
rector of the Subsidiary

Buy: Steel pole processing
Turnover: selling  materials

5
My Dinh- No.1 Power construc-
tion Installation One Member 
Co., Ltd

Subsidiary
Deputy general director of PCC1 is the 
Chairman of the Subsidiary

Buy: Construction volume
Turnover: Office lease, other

6
Nang Huong- No.1 Power 
construction Installation One 
Member Co., Ltd

Subsidiary
Chairman of BOD of PCC1 is the Presi-
dent

Buy: Building service
Turnover: land rent, other

7
Hoang Mai- No.1 Power construc-
tion Installation One Member 
Co., Ltd

Subsidiary
Member of the BOD of PCC1 is the 
Chairman of the Subsidiary

Buy: Construction volume
Turnover: Land rent, guarantee fee

8
Northern- No.1 Power construc-
tion Installation One Member 
Co., Ltd

Subsidiary
Deputy general director of PCC1 is the 
Chairman of the Subsidiary

Buy: Construction volume, clearance con-
sultancy 
Turnover: Land rent, guarantee fee

9
Tu Liem- No.1 Power construc-
tion Installation One Member 
Co., Ltd

Subsidiary
Deputy general director of PCC1 is the 
Chairman of the Subsidiary

Buy: Construction volume
Turnover: Land rent, guarantee fee, other

10
Ha Dong- No.1 Power construc-
tion Installation One Member 
Co., Ltd

Subsidiary
Member of the BOD of PCC1 is the 
Chairman of the Subsidiary

Buy: Construction volume
Turnover: Land rent, guarantee fee

11
Ninh Binh- No.1 Power construc-
tion Installation One Member 
Co., Ltd

Subsidiary
Member of the BOD of PCC1 is the 
Chairman of the Subsidiary

Buy: Construction volume
Turnover: Land rent, guarantee fee

12 Trung Thu Hydropower JSC
Subsidiary
Chairman of the BOD of PCC1 is the 
Chairman of BOD of the Subsidiary

Turnover: Consulting, Other

13 ERECO.,JSC
Subsidiary
Chairman of the BOD of PCC1 is the 
Chairman of BOD of the Subsidiary

Buy: Installation volume

14 Hoa Binh Auto Mechanical JSC
Subsidiary
Deputy general director of PCC1 is the 
Chairman of the Subsidiary

Turnover: Real estate Project management 
consultancy

15 My Dinh Real Est., JSC
Subsidiary
Chairman of the BOD of PCC1 is the 
Chairman of BOD of the Subsidiary

Turnover: Real estate Project management 
consultancy, office lease

16 Bao Lam Hydropower JSC
Subsidiary
Chairman of the BOD of PCC1 is the 
Chairman of BOD of the Subsidiary

Turnover: office lease
Buy: Hydropower Operation Management

17
Cao Bang Cast Iron and Steel 
JSC

Associated company
Chairman of BOD of PCC1 is a member 
of BOD of affiliated company

Mill processing to ore sorting

Transactions of the Company and related parties



ANNUAL REPORT 2017
55 years of construction and development 7372

ENHANCE THE CORPORATE GOVERNANCE

RISK MANAGEMENT
In 2017, the company started to develop and operate the risk management process according to COSO 
international standard. The application of this process will help governance and control task work better, 
minimize possible losses during the business operations of the Company. 

Risk management procedures applied in the company: The risk management process is established and 
approved in the “Risk Management Process” document.

In order to improve the effectiveness of corporate governance, in 2018 the Company will carry out the fol-
lowing tasks:

- Continuously adhere to and update regulations on corporate governance such as announcing information 
on the stock market or organizing the general meeting of shareholders.

- Improve the quality of annual reports both in terms of content and form in order to transmit information 
to shareholders and the investor community better.

- Make plan to strengthen the Management Board , the Supervisory Board in accordance with the new re-
quirements of Decree 71/2017 / ND-CP 

- Enhance the application of science - technology, technology - information in governance such as produc-
tion governance, financial - accounting governance, human resource governance, etc.
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06 SUSTAINABLE DEVELOPMENT
              Orientation for sustainable development
              Indicators of sustainable development
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ORIENTATIONS OF SUSTAINABLE DEVELOPMENT SUSTAINABLE DEVELOPMENT TARGETS IN 2017

Customers-Partners
- For customers, PCC1 put prestige and quality on 
top in order to bring the highest value and satisfac-
tion to customers.

- For partners: PCC1 looks for mutual trust and re-
spect, cooperation for mutual benefit and together 
brings good values to society.

Shareholders
Linking the sustainable development of PCC1 with 
the long-term interests of shareholders and inves-
tors through:

- Announcing information sufficiently, accurately 
and timely;

- Managing the company transparently and effec-
tively;

- Developing a stable dividend policy towards sus-
tainable development;

- Building and strengthening investor confidence in 
the PC1 brand and share codes.

Government
- PCC1 ensures to strictly comply with the State’s 
policies in all its production and business activities.

- Contribute to the process of building infrastruc-
ture for the development of country.

Responsibility for the environment
Be aware of the role of the environment for produc-
tion and looking for sustainable development, PCC1 
strives to implement effective use of resources and 
comply with environmental protection regulations. 
, study the potential of renewable energy sources 
for investment, as well as try to minimizing negative 
impacts on the environment.

The company is always strictly adhered to as well as 
regularly updated the regulations of the law on en-
vironment. Therefore, the Company has never been 

Laborers

sanctioned for environmental issues.

The Trung Thu, Bao Lam 1, Bao Lam 3 and Bao Lam 
3A Hydropower Plants have applied the 5S method 
to improve the quality of the working environment 
in a scientific, neat, clean and comfortable and 
safety manner for employees of the company.

At the same time, the Company organizes propa-
ganda and education courses to raise awareness 
about environmental protection; and abides by the 
regulations on waste collection and treatment.

- To ensure the fulfillment of tax obligations and 
contributions to the State budget

Laborers
- Formulating an effective and reasonable salary, 
bonus policy with a competitive income level

- Building working environment which creates con-
ditions for employees to maximize their capacity.

- Taking care of spiritual life for employees and cre-
ate corporate culture

Community
- Linking the development of PCC1 with the develop-
ment of localities where the company has produc-
tion and business activities

- Supporting for difficult situations through volun-
teer programs.

 Environment
- Complying with the regulations of law on environ-
ment

- Using resources effectively

- Researching the potential of renewable energy 
sources to invest while minimizing negative im-
pacts on the environment

1.100

1.200
1.216

1.305 1.310

Number of employees over the years (people)

2013 2014 2015 2016 2017

8,49

10,18

11,77 11,95 12,1

Average Income (million VND/person/month)

2013 2014 2015 2016 2017

2,14%

36,11%

15,65%

46,11%

Labor Structure by level

Master"s degree University College Others

82,60%

17,40%

Labor Structure by gender

Male Female
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SUSTAINABLE DEVELOPMENT TARGETS IN 2017 (continued)

Responsibility for the community and 
the locality
-- Contributing to the state budget 145 billion VND

- In 2017, with the goal of sharing the values of de-
velopment to the community - society, PCC1 has 
many volunteer activities such as:

The “Winter coats” charity program in Long Luong 
and Quang Minh communes, Van Ho district, Son 
La province. This activity aims to promote the tra-
ditional spirit of mutual caring “The good leaves 
protect the worn-out leaves” of the company for 
students and families with special difficult circum-
stances in remote areas, with the desire to bring 
them warm clothes and a warm Tet holiday.

During two short volunteer days in the locality, the 
delegation has visited and given presents to 170 
elementary school children, each present con-
tained notebooks, pencils, rulers, pen boxes and 40 
gifts worth 500,000 VND each plus 5 sets of warm 
clothes for households in particularly difficult cir-
cumstances.

PCC1 shoes for students: With the message “Foster 
a step on the way to school”, promote the tradition-
al spirit of mutual caring “The good leaves protect 
the worn-out leaves” of the company for students 
and teachers with special difficult circumstances in 
remote areas. The delegation has presented nearly 
100 gifts.

Ensure labor safety
To minimize the risks in the production and con-
struction process, PCC1 develops a safe operating 
procedure for employees in accordance with regu-
lations of functional agencies, strictly abides by the 
regulations on labor safety. The company promul-
gates internal regulations on labor safety, environ-
mental sanitation, regularly checks and evaluates 
the work implementation at the construction sites, 
organizes training courses for safety and hygiene, 
accident prevention for laborers, equips labor pro-
tection equipment such as clothes, hats, shoes ... 
fully and promptly according to the nature of work, 
according to the labor law; invests and improves 
technology in production to ensure safety for em-
ployees.

Salary, bonus and welfare policies
PCC1 develops salary and bonus policy based on the 
criteria: capacity, performance, level of contribu-
tion to the development of the company. Employees 
are considered for annual wage increase in accor-
dance with the regulations and salary regulations, 
depending on the complexity of the work to get the 
corresponding salary.

All welfare, health insurance, social insurance and 
unemployment insurance are implemented by PCC1 
as prescribed in regulations of the State. Salary in-
come is stable and timely. Social insurance, health 
insurance policies are well maintained. Health 
check is organized periodically at the prestigious 
hospitals for 100% of company employees. In addi-
tion, employees also enjoy benefits such as bonus-
es on major holidays, participation in tours, sum-
mer holidays, etc.

Well implement the democratic regulations and col-
lective labor agreements in the whole company. In 
addition, the attention, support and the regime of 
visits, sickness ...are specially cared by the Compa-
ny and trade union; employees who get in trouble 
or difficulty are promptly mobilized. Each activi-
ty, each movement represents the unique culture 
of PCC1, the encouragement of the Management 
Board that encourages every employee to strive for 
sustainable development of PCC1.

Training activities 
PCC1 encourages and facilitates employees to max-
imize their capabilities in their work. The company 
organizes training courses for employees, including 
overseas technical training to improve the quality, 
enhance professional skills and bring into play po-
tential available in each individual. In 2017, PCC1 
has organized several concentrating training class-
es and separate training programs for individuals, 
units. Some training programs in 2017 with the fol-
lowing contents:

- Leader Mindset trained by TOPPION Education De-
velopment Investment JSC;

- Guiding the establishment of the 3P salary mech-
anism

- Training quality management system according to 
international standard ISO 9001: 2015

- Internal assessment skill ISO 9001-2015 trained by 
BSI;

- Standard Project Management PMI - FMIT Institute 
- FMIT International Consulting Training Corp

- English with standard output of TOEIC 500 - ARO-
MA English Center 

- Training and guiding strategy implementation.

- And other internal training courses organized and 
conducted by PCC1
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AUDITED CONSOLIDATED FINANCIAL STATEMENT 2017

To view the Audited Separate Financial Statement 2017, please visit our website at www.pcc1.vn - Share-
holder
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